Merchant, Rancher, Politician
Capt. 33" TX Cavalry. (Benavides’ Regiment — Confederate)
Laredo, TX — Nov. 1, 1823
Laredo, TX — Nov. 9, 1891

Defense of Laredo, TX (March 19, 1864), allowing cotton trade lines to
remain open

Highest ranking Hispanic Confederate officer

Confederate who was very loyal to the people of the Lower Rio
Grande area of TX and especially Laredo.

Benavides belonged to a long family history of local leaders; he was
aristocratic, with Spanish roots, and descended from the founder of
Laredo.

. . Mr. éar\\'os 43es1ovide.s
He supported Federalists over Centralists (local power over central S )

power). This belief led to his support of Confederate “States’ Rights” Santos Benavides. Image Courtesy of
Webb County Historical Society
At different times he was the Mayor of Laredo and Chief Justice of Webb

County.
In addition to his civic duties, Benavides was a well-to-do merchant.
He opposed the annexation of Texas by the United States. Texas officially became a state on December 29, 1845.

He campaigned against bandits (“banditti”) and parties of raiding Native Americans — protecting area citizens
(However, one should always consider the Native American point of view).

He was a friend of future Union general and Reconstruction Governor Edmund Davis.

He was the highest ranking Mexican-American to serve in the Confederate army. He
attained the rank of Colonel. However, he had been promised a Brigadier Generalship
several times — and never received it.

In May 1862 he defeated a Mexican raiding party under Juan Cortina. Juan Cortina
was seen as a type of “Robin Hood” figure. Cortina also had an aristocratic
background, and would later be a community leader.

During the Union occupation of Brownsville, TX in 1864, Benavides arranged for Texas
cotton to pass safely along the Rio Grande into Matamoros, Mexico. Learn more about
Matamoros today at http://matamoros.usconsulate.gov.

He defended Laredo, Texas in March, 1864 — he was successful with 42 men versus.
200 men in the 1% US Cavalry.

Benavides worked with and under John “Rip” Ford — a very colorful and powerful Texas
leader.

Juan Cortina . . . .
LC-USZ62-119579 He received a commendation from the Confederate Legislature for his bravery (along

with his brother Refugio).

Benavides’ successful border protection involved relentless scouting patrols along long distances.

He was the only Confederate officer who fought against the United States, Mexico, and Native Americans (Kelley 2).
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He was a member of the Texas legislature. He spoke with an interpreter, yet was well-respected by non-Hispanic
members for his “directness of statement and broad statesmanship” (Riley 257).

Benavides helped form the Guarache party in South Texas (Citizens’ Party) — even though he was an “aristocrat” he
supported the common people (Guaraches — “Sandals”) over the wealthy and privileged (Botas — “Boots”).

He was Texas'’s delegate to the World Cotton Expo in 1884.

After the war, he broke his ties with John “Rip” Ford, but resumed his pre-war friendship with Gen. Edmund Davis.
Davis was a former opponent who became the Reconstruction Governor of Texas.

Between 1846 and 1961, only nineteen Hispanic politicians were elected or were named to represent their districts in
the Texas state legislature — Santos Benavides was one of them. (Calderén, 3)

He was extraordinarily brave in battle — he would not back down even when facing superior
numbers and / or insufficient supplies, food and clothing for his own soldiers.

He had a brilliant border defense record (Thompson 8). Confederate General John
Bankhead Magruder and Gen. Hamilton Bee knew that Benavides was the Confederacy on
the Rio Grande in 1863-1864 (Thompson 28).

Benavides wouldn’t allow his men to fall into chaos — he intervened when his soldiers wanted

to avenge the death of a fellow soldier in Mexico. He also made sure his men disbanded in
an orderly fashion.

Gen. Magruder. He earned the respect of his soldiers, his superior officers and Governor Edward Clark, as

LC-USZ62-62496 well as Texans and Mexicans on both sides of the border. Both the Union and the
Confederacy recognized his importance in Lower Rio Grande Valley security, military
operations, and international relations. And his passion convinced those who had
guestioned his loyalty before the war.

Benavides’ Regiments had a high retention rate, unlike some other regiments raised in the state. He had built a
sense of loyalty and community among his men. They fought for cause, not necessarily economic reasons.

He was fiercely loyal to Laredo, protecting it from enemy attacks and repeated threats.

Despite his serious illness before and during the Battle of Laredo, the danger of the situation caused him to rise from
his sickbed and lead his troops in very rough action against superior numbers.

He was one of the last Confederates to officially sign his parole papers — technically serving the Confederacy until
July of 1865.

Benavides eased relations between Texas and Mexico for a time — he represented the spirit of “international fraternity”
in his later years (Riley 255).

Benavides and his men occasionally used “vigilante justice” in dealing with bandits and
Native American raiding parties. He executed prisoners of war in May 1861, and
hanged cattle and horse thieves. However, seen through the lens of the 1860s
frontier, this type of activity was common.

!
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into Mexico to capture escaped slaves (Thompson 12).

=

l : i The Nov. 17, 1860 issue of the Corpus Christie Ranchero reported that he had gone
CATTLE THI

| n@_}x;?r_ ar=o Benavides didn’t take care of his health. As a consequence he became too ill to lead

s his troops (exhaustion from three years in active command with no break). Command
t ) .’.-cg,'". i R went to his brother Refugio for a time and Santos was forced to become more and
" S more reliant upon an assistant. He should have delegated some of his duties.

A cattle thief is hung Like many in the area, he did not respect the Rio Grande as an international border.
in effigy along a busy

highway in Montana. This caused problems for the Union, Confederacy gnd Mexigo. Troops .slipped “al otro
LC-USF34-027239-D lado” (to the other side) to evade or surprise enemies. He did this despite several

warnings from superior officers. However, Union forces did the same thing.
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When he didn’t get his
long-promised promotion,
he schemed to get it by
diverting and
manipulating troop
numbers. This was
because John “Rip” Ford
had acted to block his
promotion — Ford didn't
want competition

Detail of “The War in Brownsville” -- LC-USZ62-119607 (Thompson 120)'

#

Benavides discusses the widespread corruption on th e frontier (Riley 107):
“...the devil takes advantage of a weak spot anywhere, and sad demonstrations of this fact are not wanting among the
elite in society, in church and in state...where law is presumed to always dominate.”

Accusing Cotton Bureau Secretary C.W. Thompson of ¢ ollecting $2,000 in bribes, April 1863 (Thompson 10  1):
“The abstraction of government money by agents of the government is said to have become so frequent, that
government agents are now looked upon as little better than highway robbers ... [Laredo citizens ask] why a
wholesale robber should escape while he who steals a cow or a horse meets with the just punishment of death.”

His response to being surprised by the attack on La  redo (Thompson 31):

“This would not have happened had | not been confined to bed for some days. | would have known all about their
advance and would have gone below and attacked them. As it is | have to fight to the last; though hardly able to
stand | shall die fighting. | won't retreat, no matter what force the Yankees have — | know | can depend on my boys.”

Orders to his brother Cristobal at the Battle of La  redo (Thompson 31):

“There are 5000 bales of cotton in the plaza. It belongs to the Confederacy. If the day goes against us fire it. Be sure
to do the work properly so that not a bale of it shall fall into the hands of the Yankees. Then you will set my new house
on fire, so that nothing of mine shall pass to the enemy. Let their victory be a barren one.”

Benavides’ official report to John “Rip” Ford, rega rding his actions towards Cortina’s men (considered

bandits by some, “Robin Hoods” by others) (Thompson 22):

“Before attacking Cortina, | particularly ordered my men not to arrest any of the bandits, but to Kill all that fell into their
hands. Consequently | have no prisoners.”

Santos Benavides to John Leyendecker (Sanchez 8):

“Unfortunately our war is already terminated. | am doing all | can here in order to protect the interests of the
government and also of my soldiers. Have brother Refugio keep all in order; that he not permit the soldiers to rob ...
that | will do the same as the only one in command of the line.”

(Leyendecker was a German Immigrant who sided with the German Unionists at the beginning of the Civil War — but
later served with the Confederacy. He was promoted to Second Lieutenant in the 17" Texas Infantry (Source:
Handbook of Texas Online). He was also Benavides’ brother-in-law.

$% # !

A thankful resident of Corrizo, grateful for Benavi des’ resistance to Juan Cortina’s fighters atthe R edman
Ranch (Riley 125):

“If Santos Benavides had not been [there] we should have had to fight all Guerrero [population 4,000]. To him and his
men, and the citizens of Laredo, who came to our assistance, are we indebted for our lives and property.”

Inspector Charles Lovenskiold, Corpus Christi Lawye r and close friend of the Governor, to Benavides in early
1862 (Thompson 46):

“...history and posterity may bear witness to your deeds of valor and patriotism in the Southern cause, and refute as
false slander ... the insinuation that because citizens of Mexican origin you neither could be trusted as far nor fight as
well or as valiantly as those of your fellow citizens who have only Anglo-Saxon blood coursing through their veins.”

John “Rip” Ford praising the Benavides family for s upporting the Confederacy (Thompson 28):
“The Benavides family broke ground in favor of secession [and] did the Confederacy an immense favor by declaring
for her.”
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May 27, 1861 — John “Rip” Ford, Orders No. 21 (Thom pson 22-23):

“Thanks are due to Captain Benavides and his men for their gallantry in expelling a foe from our territory ... they have
shown themselves to be loyal to the government of the Confederate States under trying circumstances and deserve
the commendation of every true friend of the South.”

John “Rip” Ford to Santos Benavides
(Thompson 23):

“Your judgment, ability and gallantry in
the affair receive encouragement from
every quarter. | sincerely congratulate
you on your success. You and the
people of Webb County have furnished
indisputable evidence to the world of
your devotion to the cause of
Constitutional Liberty.”

August 1861 — Texas Governor

Edward Clark to Benavides, along

with his gift of an engraved pistol
(Thompson 23, Sanchez 3):

“l am happy to believe in your hands it
will always be used in the defense of
your country and prove an instrument of
terror and destruction to her enemies.”

“The war in Texas — the city of Matamoros, Mexico, opposite Brownsville.” - Inspector Charles Lovenskiold to

LC-US262-119604 Benavides (Riley 132-133):

“I have passed several weeks amidst
your company and sobriety, good behavior and excellent discipline characterize therein, at all times and all places...
Your muster rolls show only four desertions, while your Property Returns only exhibit a loss of two guns, after more
than nine months of service in time of war — of such results you have the right to be proud; and on account thereof |
tender you the best and most grateful thanks of the Governor, which | have the honor to represent.”

At Brownsville, Texas, In November 1863 — Benavides ' partly volunteer and partly Confederate forces
declared their unanimous support of Santos Benavide s:
“iViva La Confederacion! jViva Major Benavides!”

(Benavides felt it was only fair to explain the soldiers’ precarious position. The area could quickly turn to Federal
control. His men, partly soldiers and partly volunteers, could lose their lives quickly. He gave his men the right to
leave Confederate service “with no criticism, rather the opposite, with thanks for their service up to that time.” The
men all chose to stay (Riley 171-172).

Resolution passed by a joint resolution of TX legis lature, Mary 24, 1864 (Riley 199):

“Be it resolved by the legislature of the State of Texas ... that the thanks of the people are due and hereby tendered to
Colonel Santos Benavides and the officers and men under his command for their steadfast opposition to the enemy in
the field and the zeal they have shown in the service of their country...”

Sutler Thomas A. Dwyer to Colonel John “Rip” Ford, March 21, 1864 (Riley 213):

“Knowing that Col. Benavides was so unwell as to be unable to see to matters in full detail himself, they [the Yankees]
thought that a rapid cavalry advance would take this place easily as there are here usually only about thirty Mexican
soldiers ... during the fight that took place in the Yankees attempting to charge in upon the town, Benavides and his
men fought with the “coolest bravery”. [The] Yankees had a great advantage over them not only in being able to
select the ground, but in the quality range of their guns ...”

W.W. Camp, regimental surgeon, to Col. John “Rip” F  ord, about Santos Benavides’ state of health, March 20,
1864 (Riley 216):

“...owing to the fatigue and exposure [Benavides] has undergone lately, and knowing as | do that so much depends
upon the life of Colonel Benavides with regard to this frontier ... it is absolutely necessary that Colonel Benavides
should be relieved from duty until his health is recruited.”
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Nov. 1, 1823: Born in Laredo, TX to Jose Jesus Benavides and Margarita Ramon. Because of the
Basilio Benavides, a wealthy and respected uncle, the family had great influence in Webb
County, TX.

1838 — 1840: As a teenager, he fought in the Mexican Federalist-Centralist wars; he supported the

Federalists (local control) over Centralists (control in Mexico City). This helped mold his
future support of “States’ Rights”.

March 2, 1836: Texas declared
independence from Mexico.
It became the Republic of
Texas after Battle

of San Jacinto in April 1836

1842: Married Augustina Villareal
and they later adopted four
children. He was a wealthy
merchant at this time.

1843: Selected as Procurador
(administrator) of Webb
County.

Dec. 1845: Annexation of Texas. The

new state government was

officially begun on February Propaganda from the Texas war of independence. This is the

May 13, 1846-
Feb. 2, 1848:

19, 1846. However, Mexico
did not recognize Texas
statehood. (Handbook of
Texas Online)

War between Mexico and
United States. Benavides
cooperated with Mirabeau

surrender of Santa Anna (the Mexican commander, at center) and his
brother-in-law, Gen. Martin Perfecto de Cos (right). At left is Sam
Houston. After the Battle of San Jacinto, April 1836, Santa Anna
gives his sword to Houston, saying, "I consent to remain your
prisoner, most excellent sir!l Me no Alamo!!” Houston, wearing
buckskins, says, “You are two bloody villains, and to treat you as you
deserve, | ought to have you shot as an example! Remember the
Alamo and Fannin!" Anti-Mexican feeling was very high after the
Spring of 1836, when Santa Anna massacred men at The Alamo and

. Goliad, Texas. (Fannin was killed at Goliad.) LC-USZ62-1273
B. Lamar, who occupied

Laredo during the Mexican War,

in order to keep peace in the region. Mexico recognized the annexation of Texas to the
United States (actually carried out three years previously), and set the Rio Grande as the
Texas border. In addition, the United States gained Arizona, California, New Mexico, and
parts of Utah, Colorado and Nevada. (Handbook of Texas Online). Benavides did not
support the annexation of Texas.

1856 and 1857: Elected mayor of Laredo.

1859: Elected Chief Justice of Webb County.

Nov. 1860 Election of Abraham Lincoln as 16" President of the United States.

Dec. 20, 1860 South Carolina seceded from the Union.

Feb. 1, 1861 Texas seceded from the Union. Benavides and his brothers (Refugio and Cristobal)

supported the Confederacy because of their States’ Rights beliefs. Webb County itself

voted 70 to 0 in favor of secession (Sanchez 1).
April 12-13, 1861: Confederate artillery fired on Fort Sumter, which surrendered on April 13.

Benavides was made a captain in the 33" Texas Cavalry (Benavides’ Regiment) and
assigned to the Rio Grande Military District, where he won respect as a fighter.

Spring 1861

He had a difficult assignment because large landowners and merchants supported the
Confederacy, while the poor usually supported Juan Cortina (sometimes called the
“Robin Hood of South Texas”) (Thompson 11-12). There was an interesting mixture of
people tracking Cortina’s movements and people tracking Benavides’ movements.

Civil War Preservation Trust Gifted Module: Character and Leadership During the Civil War * www.civilwar.org * Benavides 1



May 22, 1861:

March 30, 1861:

June 1861:

October 1861:

March 1863:

August 1863:

November 1863:

Battle of Carrizo — Benavides drove Juan Cortina into Mexico with the help of a small
force of Laredoans as well as Basilio Benavides, Santos’ legendary uncle. After this,
Santos put down other local revolts against Confederate authority as well.

Note that many “pro-Union” revolts were actually “pro-Cortina” revolts — revolts against
crushing poverty versus landed gentry (Thompson 16).

Benavides received a commendation from a Joint Resolution of the Legislature of the
State of Texas — “The thanks of the Legislature are hereby tendered ... to Captains
Santos Benavides and Refugio Benavides and the officers and men under their
command for their vigilance, energy, and gallantry in pursuing and chastising the banditti
infesting the Rio Grande frontier.” (Thompson 24)

At “Rip” Ford’s request, General Guadalupe Garcia (of Mexico) gave Benavides
permission to cross the Rio Grande when necessary. He was told specifically not to
bother ‘peaceable citizens’ but to ‘go as a friend to Mexico and an enemy to the followers
of Cortina and Ochoa’ (Thompson 42). This was a problem, because the exact
conditions under which he could cross the Rio Grande were not specifically spelled out.
Mexico couldn’t afford a war with the Union (which could be provoked by allowing the
Confederacy to attack Union forces via Mexico), and the Confederacy depended on good
relations with Mexico for its cotton trade.

The six-month enlistment for Benavides’ men was up. A Danish lawyer named Charles
Grimus Thorkelin de Lovenskiold was sent to help recruitment as a special commissioner
for the Confederacy. Lovenskiold helped persuade Benavides’ force to reenlist for one
year in Confederate service. (There was a huge conflict in this, because at first, the
Confederacy wanted them to reenlist for three years. The men refused.) By December
1861, Lovenskiold was convinced that there was

prejudice against the Tejano soldiers — and

warned that if the men were allowed to disband,

they wouldn’t support Texas or the Confederacy

again (Thompson 43-47)

Possibly overstepping his authority, Benavides

crossed the Rio Grande to confront the alcalde of

Nuevo Laredo (Mexico) when one of his men,

Encarnacion Garcia, was killed. He demanded

that the killer(s) be arrested. This kept his men

from going to Nuevo Laredo to avenge the soldier

themselves — but he intimidated the alcalde

(mayor) into compliance. Governor Lopez

(Matamoros, Mexico) saw the situation as a

violation of international boundaries. Confederate Gen. Hamilton Bee.
General Hamilton Bee apologized and told Lopez www.generalsandbrevets.com.
that Benavides wouldn't do this again.

Almost immediately cattle thieves rode south
across the Rio Grande. Benavides followed. He
demanded that the thieves be handed over but the
commandante at Guerrero, Mexico refused. With
only 30 men, Benavides went back to Texas.
However, he forbade Guerrero residents to carry
weapons across the border. (This was serious

because Mexican ranchers often had sheep and Asalto de Zapatistas.

cattle on Texas land — without guns they would be By Jose Guadalupe Posada.
at the mercy of bandits). This time, Bee sided with LC-USZ62-71056.
Benavides against Lopez — but Bee was forced to

back down.

Defeated Octaviano Zapata and his Zapatistas (guerilla fighters) in Mexico. The
Zapatistas’ raids (both in Texas and in Mexico) had been a problem for both countries.

Promoted to Colonel and authorized to raise his own regiment of “Partisan Rangers”
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November 5, 1863:

Feb. 1864:

March 19, 1864:

March 22, 1864:

March 1864:

Fall 1864:

(Kelley 1). By this time, the Confederacy knew that
Santos’ loyalty to was vital — he was the
Confederacy on the Rio Grande, especially in 1863-
1864. Without him, the

southwestern border of the Confederacy (including
Texas) might have gone to the Union (Thompson
23). Atthe same time, however, French Imperialists
were consolidating their power in Mexico, so
Abraham Lincoln was anxious to demonstrate Union
power in this area (Sanchez 5).

Union occupation of Brownsville, TX. Despite the
occupation, Benavides arranged for cotton to pass
safely along the Rio Grande to the neutral port at
Matamoros, Mexico — keeping the cotton trade open
in the southwest (Thompson 28).

Despite the coldest and driest winter in memory,

Benavides’ job was to store supplies for Ford’s Rio

Grande expedition. He was also in charge of being

Ford’s eyes in the region. Benavides warned that Gen. Slaughter.
Ford’s proposed path was risky because the lack of www.generalsandbrevets.com.
water and forage was a problem. The horses would

suffer and be useless. He was also ordered to prevent

Mexican-Texan ranchers from driving their cattle and hogs

south of the Rio Grande — if so, their property was to be

confiscated (Thompson 103).

Successfully defended Laredo against Union attack — he
and his 42 troops were victorious against 200 soldiers of
the First Texas Cavalry (Union). He also managed to save
5,000 bales of cotton from Union hands.

He had been ill and confined to bed. Union sympathizers
told US Gen. Edmund Davis about Benavides’ illness and
about cotton in the plaza at Laredo. Union troops slipped
“al otro lado” to evade Benavides’ scouts and surprise him.
Still, they prevailed.

Benavides received a false report that more Union troops Vidaurri.
were coming. Still sick, he was so exhausted that he fell LC-USZ62-22170
from his horse and received a serious head wound. W.W.

Camp, the regimental surgeon, described him as “wholly

exhausted and very unwell” (Thompson 32). “Rip” Ford

urged Benavides to delegate, so Refugio took command

temporarily. Santos Benavides missed the first part of

Ford’s Rio Grande Exposition.

Santiago Vidaurri, Governor of Nuevo Leon, was expelled
from Mexico. Due to their close friendship and political
alliance, Vidaurri stayed with Santos, to the dismay of his
superiors who didn’t want him to get involved in Mexican
politics. (However, Benavides has been involved in Mexican
politics for most of his life and his ties had proven useful.)

Confederate Gen. James Slaughter divided the Rio

Grande frontier into two sub districts — Ford in charge of the
lower Rio Grande Valley, and Benavides in charge of Rio
Grande City to Eagle Pass (northern). This was due to an

on-going dispute between Ford and Benavides. Benito Juarez.
LC-USZ62-7875
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Smuggling across the Rio Grande, 1886. US Customs
agents are hiding in the grass at right. LC-USZ62-119617

July 1865: Returned to civilian life as a merchant
and rancher, with his brother, Cristobal
Benavides.

1879 to 1884: Served in Texas legislature three
times and as alderman of Laredo twice.

1880 Due to his friendship with Benito
Juarez’s followers and his family ties, Mexican
President Porfirio Diaz selected Benavides as an
envoy to the United States during the reciprocity
controversy in 1880 (Kelley 2). (According to the
Library of Congress, Diaz “decreed stiff measures
against contraband moving across the United
States border. Smugglers and bandits crossed the
border from both sides, but Diaz would not permit
United States troops to enter Mexico in search of
them. Instead, he enlarged the Mexican border
patrol. In 1877 Diaz agreed to honor $4 million in
claims by United States citizens against Mexico”
(Library of Congress, “A Country Study: Mexico”).

1884: Helped form the Guarache (or Citizens’) Party in South Texas.
The Guaraches were a faction of the Democratic Party. He still wanted southern
Texas to have regional independence.

1884 Appointed Texas delegate to the World Cotton Exposition

Nov. 9, 1891: Died at home in Laredo, Texas.

Porfirio Diaz. LC-USZ62-22174
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[. Culture

In what ways did elements of Arab culture enter the United States by means of Spanish culture? (Hint: the root of the
word “alcalde” (mayor) is the Arabic term for “judge”.)

What made the culture of the Lower Rio Grande different from other areas of the nation in the mid-1800s? Of what
elements was the culture a mixture? In what ways did the cultures of the Native Americans, Hispanic people and “Anglo
settlers” come into conflict? How was Santos Benavides a product of his culture?

How did Benavides’ family support him — as well as the entire region (for example, brothers, uncle, and in-laws)?

Many Mexicans traced their ancestry directly to Spanish aristocrats — in what ways did this “aristocracy” continue in the
New World?

How did the large number of immigrants affect the culture of the lower Rio Grande? (For example, the Leyendeckers
came from Germany and Lovenskiold came from Denmark.)

How did cultural differences impact Hispanic soldiers’ enlistment in the Union and Confederate armies — as well as their
retention rates?

What was the culture of the Native Americans in the region like before contact with Spaniards and Americans, and how
did it change once contact was established? How did it change after the Civil War?

How was Santos Benavides a mixture of both American and Spanish culture?

Which Hispanic Texans owned slaves and why? How was slavery a source of conflict? Has the legacy of that conflict
fully been resolved in the 21st century? Why or why not?

II. Time, Continuity and Change

What was it like to live in South Texas in the mid-1800s? How has every day life changed?

How did differing values and experiences of Hispanic Texans and Anglo Americans lead to conflict? What lessons can
we learn from this? Does similar conflict occur in the United States today?

Why did the (majority of) Webb County, Texas join the Confederacy, and what was the role of the Benavides family?
What happened in South Texas during the Civil War, and immediately after? What was Benavides’ role?

What happened at the Battle of Laredo? What was Benavides’ role?

What adjustments did the citizens of South Texas need to make after the War?

If we lost Civil War battlefields to development, how would this affect our understanding of how people, places &
environments interacted during the Civil War?

How has the passing of time changed the way we look at the annexation of Texas, the Mexican War, Native American
“removal” and the Civil War?

Why should Americans preserve their historical past? What impact could we see as a nation if we neglect our heritage?
What steps can be taken to preserve our past for future generations?

lll. People, Places and Environments

How have the geography & environment of the Lower Rio Grande shaped the people who live there, then & now?
How did this impact operations in the area during the war?

Why did Native Americans constantly raid towns in the Lower Rio Grande area? Why was Hispanic / Anglo
encroachment so emotionally, spiritually and physically difficult? How did this mirror the experience of Native Americans
in the rest of the United States? How was it different? Why did both Mexicans and Americans want land in this arid and
unforgiving environment?

Many Texans who lived near the Rio Grande felt conflict as they sorted out their loyalties to Mexico, Texas, the United
States or to a Native American tribe. How might this have been a result of geography, or of culture, or of politics — or a
combination of the three?

Despite the fact that the Rio Grande was technically an international border after the Treaty of Guadalupe Hidalgo, people
(United States, Confederacy and Mexico) crossed the border repeatedly — why?
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How did the terrain and weather patterns of this area hinder military operations? When and why did Benavides protest
the proposed operations of John “Rip” Ford based on these issues? When did geography help — or hinder — Benavides’
movements during the Civil War?

If we lost Civil War battlefields (or historic sites in the Lower Rio Grande) to development, how would this affect our
understanding of how people, places and environments interacted over the region’s long and colorful history? How would
visiting this region change your understanding of the area’s history?

IV. Individual Development and Identity

How did Benavides’s early relationship with his uncle prepare him for leadership?

What skills did Benavides possess that helped him become a respected statesman and officer? Were opportunities to
gain these skills available to most Texans?

How would Santos Benavides have been torn between two cultures — that of Mexico and that of “Anglo” Texas?

How did Benavides’s beliefs and experiences in the Mexican Federalist-Centralist war mold his decision to support the
Confederacy? How did these beliefs keep his focus on Laredo for most of his life?

Why did Benavides identify so strongly with the Mexican people — and also with Texas? Why did he devote most of his
life to the area’s welfare?

In what ways did “protecting Laredoans” also help Benavides (and his family) become wealthy and powerful?

Benavides believed in and acted the part of dignified community leader. How did this affect the actions of his men, for the
most part?

How did the Botas and Guaraches represent social class and governmental control issues — and how is it significant that
Benavides, an “aristocrat” sided with the Guaraches? In what ways might the Guaraches, the Federalists and the
Confederates all have been “underdogs”?

Why didn’t Benavides learn to speak English, despite having to work with Confederate officers, the Texas legislature and
other English-speaking officials? Was this a hindrance or not?

V. Individuals, Groups and Institutions

What groups and institutions controlled and influenced Lower Rio Grande society in the mid-1800s? How did the situation
change after the Civil War?

Why wasn’'t Benavides made a general during the war — despite the fact that he had earned the promotion? Was this a
symptom of a larger problem? Has this issue been resolved today? Why or why not?

How did the Civil War disrupt the institutions of church and family? What other institutions might have been disrupted?

During the Civil War, what role did “politics” & “poverty” play in the Tejanos’ decision to join the Confederacy (or Union)?
VI. Power, Authority and Governance

Texas changed hands six times ... Spain, France, Mexico, the Republic of Texas, the Confederate States of America, and
the United States of America. How and why did these changes take place? Did power changes come quickly or easily?

Why did Santos Benavides see the Confederate cause as similar to the Mexican Federalist cause?

How did “States’ Rights” start to crumble at the end of the war? Under what authority did Benavides’ men impress food
and supplies? How did this create tensions?

Were the Union or the Confederacy ever in complete control of Southern Texas? Why did this make Santos Benavides
so important to the area?

What power did Benavides have as a regimental leader — and did he use his authority wisely or overstep his bounds?
Explain.

How did local authorities north and south of the Rio Grande cooperate at times — and come into conflict at others?

Why were both the United States and the Confederacy keeping a close eye on French involvement in Mexico? If the
French had wanted to, could they have used the Civil War to grab power and/or territory from the South? Explain.
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VII. Production, Consumption and Distribution

Why was cotton vital to the Confederate war effort, and what was the role of Texas in the Confederate economy?
What part did slavery play in the economy of southern Texas?

What assumptions did the Confederates make about European cotton demand, were these assumptions correct?

Why was it difficult to get cotton out of Texas? How did Santos Benavides (and the Benavides family) get cotton safely
into Matamoros, Mexico?

What industries came to Laredo that made it change from a sleepy village to a booming industrial and agricultural center?
What was trade between TX and Mexico like in the 1800s? What is it like today?

How did the physical barrier of the Rio Grande — and its enforcement or the lack thereof — affect production, consumption
and distribution during the war?

How did immigrants and “aliens” affect production, consumption and distribution — then and now?

How did the experience of the “aristocrats”, ranchers, plantation owners, “aliens” and the poor differ? How did these
experiences affect enlistment (and retention) in the Union and Confederate armies?

VIIl. Science, Technology and Society

How might technological advances used in the Eastern Theater of the war — such as “torpedoes” and the Intrepid — have
affected the way the war was fought in the western frontier?

How were both the Union and the Confederacy hindered by their lack of good methods of reconnaissance?
During which battle was “poor reconnaissance” a factor for Benavides?

What new technologies were created during Benavides’ lifetime? How did they change life in southern Texas? Did the
changes take longer to reach southern Texas? How might this have caused the culture and economy of the East (North
and South) to differ from Texas?

IX. Global Connections

Why was it vital to the Confederates to maintain good diplomatic relations with Mexico, and keep the Mexican border open
to travel and trade?

How did Native American “removal’ (in Texas and nationwide) compare to modern-day “ethnic cleansing” seen today
across the globe?

Cherokee Chief John Joss met with Consul J. M. de Castillo y Lanzas (of Mexico) to discuss removal of the Cherokee
people to Mexico (before the Trail of Tears). Knowing what you know about the culture of Texas and Northern Mexico, do
you think this would have worked? Why or why not?

How did unauthorized border violations (“al otro lado”) jeopardize relations between the Confederacy, United States and
Mexico? When did Benavides almost cause an “international incident™?

How and when did both the Union and the Confederacy cross the Mexican border?

What are Mexican-American relations like today? How do immigrants and aliens fit into Mexican-American relations?
X. Civic Ideals and Practices

Santos Benavides was born an American citizen, yet he also had strong cultural ties to northern Mexico. How does one
prioritize rights and responsibilities to two countries?

How was Benavides a strong community leader and role model in the lower Rio Grande?
What was his role with the Guarache movement, and how did this represent his civic ideals?
What was the role of Santos Benavides (and the Benavides family) in controlling the “banditti” along the Rio Grande?

How was Benavides involved in Mexican politics during the Civil War — and was this an appropriate role for him?
Why or why not?

On the eve of the Civil War, what was Benavides’s main concern for the people of Laredo?

How did Benavides serve his community in the Texas legislature and in civic roles after the Civil War?
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He could be counted on to defend Laredo and the Confederacy.
He built a good reputation as a fighter and loyal Confederate citizen

When he was insulted by John “Rip” Ford, he rode to meet Ford face-to-face to resolve the
dispute.

He didn’t get his long-promised promotion to Brigadier General, so he used deception to try to
do so. However, had he really been interested in power and promotion, he could have gotten
a promotion by siding with the Union early in the war.

Benavides treated his soldiers fairly and with respect.

He was not above threatening the alcalde of Nuevo Laredo — or other officials — who stood in
his path.

He was not considerate of the Mexican and Confederate feelings regarding his crossing the
Rio Grande. While he had been told that he could cross the border to punish bandits, he may
or may not have followed the spirit of his orders.

#

He always did his best — he would not give in during a fight, despite the enemy’s superior
numbers, equipment and supplies. During the Battle of Laredo he was extremely ill — yet he
rose from his sickbed to lead his men.

Perseverance — He worked long and hard to track Juan Cortina, and eventually defeated him.

He saw himself as a community leader, and he used this strength to help the Confederacy and
the Lower Rio Grande.

He was told not to cross the Rio Grande except to punish bandits, but he pushed the order to
the limits. So he was told not to cross the Rio Grande. He continued to do so anyway. Still,
he felt he had a continued responsibility to punish thieves and bandits who were hurting the
Confederate cause and the people of the Lower Rio Grande.

He sold cotton fairly to make sure his men were (eventually) paid.

After the war, Benavides listened to the plight of the poor and joined the cause of the
Guaraches.

He manipulated troop numbers to try to get his long-awaited Brigadier Generalship.

Did not play by the rules regarding the Rio Grande crossings. Still, one should consider his
non-specific orders and the cultural and historical background regarding the Rio Grande
crossings.

Many people questioned the business practices of the Benavides’ brother — how much was
“supporting the community” and how much was “supporting the Benavides brothers”? He may
have done nothing wrong, but there was the appearance of impropriety.
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He was grateful to his men for their services and loyalty — both enlisted men and community
volunteers.

He helped Laredo fend off attacks by the Union, bandits, raiding Native Americans, etc.

Cooperated with “Yanquis” during the Mexican-American war in order to keep peace in his
region.

He was not tolerant of Cortina’s men (he didn’t keep prisoners — he executed them).

0!

Benavides did his best to support Laredo, no matter who was officially in charge (United
States, Republic of Texas, Confederacy...)

He stayed involved in community affairs — by serving as alcalde (mayor), procurador
(administrator), diplomat and local representative in various functions — over the course of his
lifetime.

Benavides served in the Texas legislature after the war and was well-respected.

He didn't always cooperate with “Rip” Ford or superiors (especially with Rio Grande crossings
and with Mexican political involvement).

CHARACTER COUNTS! And Six Pillars of Character are service marks of Josephson Institute. © 2008 Josephson
Institute. The definitions of the Six pillars of Character are reprinted with permission. www.charactercounts.org
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He had clear plans and effectively communicated them to his soldiers, fellow officers, family
members and business partners. This involved listening to their point of view and their needs.

He knew the soldiers’ needs and was able to keep morale high enough to prevent the huge
number of desertions common in other regiments in the area.

Benavides listened to Laredoans and tried his best to fulfill the community’s needs. Laredo —
and southern Texas — was a frontier area constantly threatened by Native American raids,
cattle thieves and bandits — and during the Civil War, Union threats to the cotton trade and the
border.

Benavides did not listen to General Hamilton Bee or Governor Lopez of Mexico when it came
to crossing the Rio Grande. When a military force crosses an international border there are
huge diplomatic problems — in this case between the United States, Confederacy and Mexico.

He used his position as political, business and military leader to bring Laredo, which was
traditionally an isolated area, closer to the Texas mainstream (Kelly 1).

After the war he worked with the Guaraches (Citizen’s Party) which supported the common
people and local leadership.

I %
His inner discipline allowed him to make cool, level-headed decisions while under pressure.

He was not aware (or not willing) to delegate duties until it was too late. He wore himself into a
state of exhaustion by the end of the war and was forced to delegate command to his brother
Refugio.
: Co

Even though he had to deal with occasional “vigilante-ism”, brawling, and raids by individuals
in his forces — which angered him — he valued his men.

Benavides recognized the troops’ suffering in not having adequate clothing and supplies. He
did his best to try to keep them paid and supplied.

At the end of the war, he directed Capt. John Leyendecker and his brother Refugio to “keep all
in order; that [Refugio] not permit the soldiers to rob under any circumstances, that they leave
the poor ranchers to sell their calves to earn a living; that they do not obstruct order and
justice; that | will do the same as the only one in command of the line” (Thompson 124).

He did not always assume his colleagues had good intentions (for example, the ongoing
tension between himself and “Rip” Ford, as well as some of the cultural differences between
Mexicans, Tejanos and Anglos). He also assumed the worst of Mexican alcaldes (mayors),
who were already in a bad position.
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He could recognize potential dangers and attacks — and was usually prepared to meet these
challenges.

To keep his men supplied, his officers had to “impress” supplies (such as food and fodder)
from local ranches. This caused tensions in the area.

He could not (or would not) recognize potential international disputes over the Rio Grande.
But again, recognize the cultural and historical traditions of crossing the Rio Grande.

,%
He was aware of his position as a visible local leader and used his position to benefit the area.

Benavides knew that his model — of bravery, of coolness under fire, of excellent character —
was vitally important to lead his men well and achieve his military objectives.

Benavides and his men wanted to be mustered out of State service and into Confederate
service. However, the Confederacy was trying to make them enlist for three years — while
other forces in the area were only required to reenlist for one year. Benavides wrote to the
governor and eventually the issue was taken to Gen. Paul O. Hebert, commander of the Dept.
of Texas. In the end, Benavides and his men prevailed (Thompson 44-46).

He allowed himself to be pulled into petty competition with John “Rip” Ford — and as a result,
General Hamilton Bee had to separate the two men.

Many of his business practices after the war were seen as “shady”; it's hard to determine
whether he and his partners were operating fairly. But the local perception of his business was
not good.

His consistent example of coolness and bravery led men to believe in their cause and in their
leader. His men admired him as a commander and as a gentleman, so they had a lower
desertion rate than other regiments. They weren’t fighting for economic reasons, which was
common in the area.

Before battle, Benavides assured his men that they were fighting for an important cause, that
he had faith in their abilities, and that he would be with them.

He used his position, not persuasion, to get results with various local officials. (He intimidated
the alcalde of Nuevo Laredo — as well as other authorities —overstepping his authority.)

( 0

Benavides believed strongly in states’ rights and the Confederate cause, and to serve the
Confederacy he needed to keep the cotton trade operating. This meant keeping the cotton
trade running (the Confederacy desperately needed the money). He was committed to
protecting the cotton trade and Confederate interests in southern Texas.

He was committed to protecting Laredo and the surrounding areas from various attacks —
before and during the war.

He was committed to Laredo and southern Texas while he was a state Legislator, trying his
best to represent his people with dignity and see to the area’s needs.

His continuous crossing of the Rio Grande severely compromised the spirit of community
between leaders on both sides of the border. Instead of working effectively together, they
were often at odds.
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+ His speeches to his soldiers were incredibly motivating. He may also have helped heal
psychological wounds due to the confusing mix of loyalties.

+ After the war, he went back to serving Laredo in its new, post-war role. He insisted that his
troops disband quietly and with order. He resumed old friendships as well.

+ His long time leadership, aristocratic roots and excellent character gave this border region a
“figurehead” after the war — someone they could look to with reverence and pride. He was a
speaker at many post-war functions and his presence brought a sense of healing to the
community.

Based on “The Servant as Leader” by Robert K. Green leaf,
© Greenleaf Center for Servant Leadership 1991, 200 8.
Reprinted with permission.
Further information about servant leadership can be found at www.greenleaf.org
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Santos Benavides to Brigadier General James E. Slau  ghter,
regarding the transportation of cotton into Mexico, March 14, 1864.

The War of the Rebellion: A Compilation of the Official Records of the Union and Confederate
Armies. Series 1, Vol. 34, Part 2 (Red River Campaign), 1042-1043

HEADQUARTERS LINE OF THE RIO GRANDE,
Laredo, Tex., March 14, 1864.

Brigadier General JAMES E. SLAUGHTER,
Chief of Staff:

SIR: | have the honor to acknowledge this day the receipt of your official communication
from the major-general commanding of the 2nd instant, and | would respectfully state,
for the information of the major-general, that having anticipated his views in regard to
changing the route of the introduction of cotton into Mexico by way of Laredo, | sent,
some three days past, a committed of three respectable and confidential persons to
transact some important business with the authorities of Tamaulipas, which doubtless
will have a favorable result with respect to the exportation of cotton into that State, and
with interests of our State in general. | will, | recover from my present sickness, go
personally to see the Governor of Tamaulipas to make arrangements which will insure
and guarantee that no difficulties will take place in the introduction of cotton into that
State. If | should not be able to go myself personally, soon, | will send some confidential
person to transact this matter, of which | have no doubt it can safely be arranged.

| have written to Colonel ford in regard to obtaining me discretionary powers with the
opening of this port for the exportation of cotton, as | deem this necessary, having
already some important views on hand which cannot be carried into effect otherwise. In
case that this privilege be granted | can negotiate not only the safe introduction of cotton
but also arrange other matters which will keep this frontier more peaceably and derive
many advantages beneficial to the public service. The route between this place and San
Antonio is entirely safe. The Yankees at Brownsville make no movements of advance,
and will not be able to make any progress unless re-enforced by a large force.

| have the honor to be, very respectfully, your obedient servant,
SANTOS BENAVIDES,

Colonel, Commanding.
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OFFICIAL RECORDS: Series I, Vol. XXXIV, part 1, pp. 647-649
HEADQUARTERS LINE OF THE RIO GRANDE,
Laredo, Tex., March 19, 1864-7 p. m.

SIR: | have the honor to inform you that the town of Laredo has been attacked this afternoon
about 3 o'clock by the enemy'’s forces, consisting of about 200 men (cavalry), Mexicans and
Americans, which, | think, is the advance guard of the enemy's forces en route to this place.

| have received positive information from my spies down below on the river that the remainder
of the enemy's forces are the following: About 300 men (infantry) and two pieces of artillery
coming this way, and which will arrive here in about two days. | have resisted these forces

here now during this afternoon with my men, which are about 60 men all told. We have done
all we could-resisted the enemy until night broke in. The enemy have withdrawn to about half

a mile from town, but still keep up their fire with us. You are well aware that their arms have
superiority over ours, so we have barricaded the plaza and streets and are anxious to receive
re-enforcements. | am entirely in the dark yet whether the encampment of our forces was attached
or not at the same time, but | hope not. As soon as my men, who are encamped on the Lapata,
about 25 miles north of Laredo, arrive here this night, | will try to attack the enemy to-morrow
morning. | have also sent a swift express to Captain Giddings, commanding at Eagle Pass, to
send me or re-enforce me with all his men he can possibly spare as on as possible. Should |
fail to obtain the necessary re-enforcements before the enemy advanced in so strong a force,

| will be compelled to evacuate this town and retreat toward Eagle Pass, as it is an impossibility
for me to remain here much longer without any re-enforcements and on account of the scarcity
of ammunition on hand. | would suggest to you that if you could succeed, to get into the rear of
the enemy, touching the river about the Clareno ranch or farther up. | think that if I join with
Captain Giddings' command, which numbers about 150 men, I shall be able to hold Eagle Pass
until you succeed to get into the enemy's rear. | must state that the reason of not being notified
sooner of the movements of the enemy is that the Yankees have not traveled any road
whatsoever, but being guided by some good guides, and were never encountered by my
scouts.

Very respectfully, your obedient servant,

SANTOS BENAVIDES,
Colonel, Commanding Line.

*kkkkkkkkkk

Colonel JOHN S. FORD,
Commanding Expeditionary Forces, Camp San Fernando.

HEADQUARTERS LINE OF THE RIO [GRANDE],
Laredo, Tex., March 21, 1864.

SIR: I have the honor to report that the town of Laredo was attacked by the enemy on

the 19th ultimo, about 3 o'clock in the afternoon. The news of the advance of the enemy
on this town reached me only a short time before they were in view, and but little time
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was left to make preparations for our defense. | immediately collected my forces, only
consisting of about 42 men of Captains Refugio and Cristoval Benavides' companies,

and Captain Chapman's company, numbering about 30 men, and also a few American
volunteers. All the citizens of this town rallied gallantly for the defense; and erecting barricades
in the plaza, after | posted the citizens and Captain Chapman's company for the defense of the
interior of the town, | proceeded with 42 men of my command to its outskirts, divided them in
squads, and placed them compelled them to retreat to their main force, stationed half a mile
from town. The Yankees, dismounting, the advanced on foot, keeping up a rapid fire. My

men also maintained a steady fire, when the brave Major Swope and a Mexican named

Juan Ivara charged right upon an advancing squad of 40 Yankees and compelled them to
retreat. Major Swope stood there until he emptied the last shot of his six shooter, which
compelled him to retire for the purpose of reloading. While doing so his horse was shot three
times, and also Juan Ivara's. The enemy advanced again, but were repulsed by the vigorous
fire of my gallant men, who were full of fight. None of our men were killed or wounded. | am
not positive that any of the enemy have been killed, but my men assert that a good many

of the Yanks were wounded, and that traces of blood have been found in various places.

The firing was kept up until dark, when the Yankees thought best to skedaddle in their own
peculiar style and give up their intention of walking into Laredo that day. They retreated about
dark 3 miles below town and encamped, and our men kept by me in the same position
described, expecting every moment a new assault on the town. About 2 o'clock at night my
re-enforcements arrived, which were stationed about 25 miles north from Laredo for the
purpose of grazing our horses. On the arrival of my re-enforcements a general rejoicing

took place among our little force, indicated by the ringing of church bells and blowing of
trumpets, which | presume the Yanks must have heard and rather guessed that | received
re-enforcements. Early next morning, Captain Refugio Benavides, with about 60 well-mounted
men, was sent to flank the enemy and get into their rear. He found, on reaching the enemy's
camp, that they all had left in a stampede, throwing away some jackets and other things.

He found, also, 5 horses, branded U. S., which were left behind by the locomotive enemy

in their hasty retreat.

Captain R. Benavides started out again yesterday in pursuit of the enemy, to follow them up
and find out all he can concerning them and their movements. To the best of my belief they

are retreating towards Rio Grande City, where the other portion of the enemy is stationed,

and their strength at Rio G[rande] City is supposed to be 300 men (infantry) and two
12-pounder rifled guns. I think that the enemy will advance next time in am ruche larger

force. They are well aware what my force is through their spies, and will undoubtedly bring

a sufficient body next time to attack this place. | have written to Captain Giddings, commanding
at Eagle Pass, to re-enforce me with all his available men as soon as possible, and would also
suggest to you to send some re-enforcements to me if they can be spared from your command.
| will do my best to hold the town as long as possible against any number of foes, but to do

so | would beg of you to send me some ammunition, which | am in great need of. My requisition
was not all filled at San Antonio last time. Please send me some Mississippi yagers, shotguns,
minie rifle, Belgian musket, and navy-size six-shooter cartridges if possibly before ten days.

| have the honor to be, sir, very respectfully, your obedient servant,

SANTOS BENAVIDES,
Colonel, Commanding Line of Rio Grande.
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