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���������	�  Professional United States Soldier 
 

���	� �  February 14, 1824 (with a twin brother, Hilary) near 

Montgomery Square, PA (near Philadelphia). 
 

�����   February 9, 1886 
 

�������������������	��   
 

Described by Regis de Trobriand, July 1864 : 
“General Hancock is one of the handsomest men in the United 
States Army.  He is tall in stature, robust in figure, with movements 
of easy dignity.  His head, shaded by thick hair of a light chestnut 
color, strikes one favorably from the first by the regularity of his 
features and the engaging expression which is habitual to him.  His 
manners are generally very polite.  His voice is pleasant and his 
speech as agreeable as his looks.  Such is Hancock in repose … 
In action …dignity gives way to activity; his features become 
animated, his voice loud, his eyes are on fire, his blood kindles, 
and his bearing is that of a man carried away by passion – the 
character of his bravery” (Tucker 246-247). 
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·  Brilliant military career, with high points at  Williamsburg and 
Gettysburg 
  

·  “General Orders No. 40”, restoring civil liberties in Reconstruction Texas and Louisiana (but very unpopular with 
Radicals in the North)   

·   Unsuccessful presidential campaign in 1880 
 

���������� �   Deeply loyal to the United States despite some Southern sympathies (he believed in state rights, but was 

firmly opposed to secession).  But, on July 4, 1861 he stated, “My politics are of a practical kind.  The integrity of the 
country.  The supremacy of the Federal government.  An honorable peace or none at all” (Tucker 65).   
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·  He was named after General Winfield Scott, under whom his father served during the 
War of 1812.  Winfield Scott was also the commanding general at the opening of the 
Civil War before he was replaced by George B. McClellan.   

 

·  Hancock’s twin brother Hilary was a lawyer.  There was also a younger brother, John.  
  

·  Winfield’s beloved wife was Almira Russell Hancock. 
 

·  As a youth, Hancock had many interests: science (chemistry, geology and electricity), 
music, art, debate, military history and drill.  He and his friends formed a junior militia 
that paraded and played mock battles (Tucker 22-23). 
 

·  He was 5’ 5” at age 16 and 6’ 2” at his West Point graduation in 1844 (Tucker 26). 
 

·  Hancock was appointed to West Point in 1840 because ex-Congressman John Sterigere saw his favorite horse being 
mistreated.  The aging animal had been given to a family with a hopeful West Point candidate (they promised the 
horse would be used only for light work).   Sterigere visited Democratic Congressman Joseph Fornance, who 
recommended Winfield Hancock to replace the other candidate. Sterigere arrived at the Hancock house late at night 
and asked, “Mr. Hancock, would you like your son Winfield sent to West Point as a cadet” (Tucker 18-19)? 

Maj. Gen. Winfield S. Hancock during the Civil War.   
LC-DIG-cwpb-05828 

Winfield Scott LC-USZ62-28017 
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·  Before Hancock left for West Point, his father placed a copy of the Constitution and 
Blackstone’s Commentaries (law) in his luggage – he told his son to read them at 
least once per year (Tucker 27).   
 

·  Among Hancock’s friends at West Point were George Pickett, James Longstreet, 
George McClellan, Don Carlos Buell, Ambrose Burnside, Ulysses (“Sam”) Grant and 
D. H. Hill.   
 

·  At age 23 (during the Mexican War) he was cited for bravery at Churubusco in 1847 
(Tucker 36-42). 
 

·  Hancock helped care for his friend, Don Carlos Buell, who had been severely scalded 
in a steamboat accident.  While at Jefferson Barracks, MO, he used his teenage 
science experiments to make a “cholera specific” (medicine) that appeared to work 
(Tucker 48-50). 
 

·  During an expedition to Utah and California, he conducted a long march over the  
Plains and the Sierra Nevada – and returned the animals and wagons in better shape 
than he received them (Tucker 2, 6).  This was valuable experience for the Civil War. 
 

·  Robert E. Lee counseled Almira not to leave Hancock’s side when he received  
orders to go to California.  She had been happy in Washington DC but followed  
Lee’s advice (Tucker 60). 
 

·  While stationed at Los Angeles, Hancock enlisted the help of Union  
sympathizers to keep ammunition and guns away from Southern  
sympathizers.  Southern California was saved for the Union until  
cavalry reinforcements could arrive (Tucker 62-63). 
 

·  On June 15, 1861, the Hancocks hosted a party for their scattering Southern  
friends.  Lewis Armistead gave his Bible and personal effects to Almira –  
to be opened only if he died in battle (Tucker 63-65).   
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·  He and his men were leading figures in many battles, such as Williamsburg,  

Antietam (“Bloody Lane”), Fredericksburg (the “Stone Wall”), Chancellorsville,  
Gettysburg, Spotsylvania, Wilderness, Cold Harbor, and Petersburg (Tucker 13). 
 

·  His brilliant charge at Williamsburg caused Gen. George McClellan to write to his  
wife, “Hancock was superb today”.  This was his nickname for the rest of his life.  
 

·  Hancock was fearless and skilled at inspiring his men.  Several times he rode  
through enemy fire to be visible and rally his men – at great personal risk. 
 

·  On the way to Gettysburg, Hancock learned from locals that Jeb Stuart  
and the Confederate cavalry were only four miles away in Westminster (MD).   
He immediately sent a messenger to Gen. Meade.  The Union cavalry  
commander, Alfred Pleasonton, told Meade that the report was false – so  
nothing was done.  If this opportunity had been exploited, Hancock might have  
captured Stuart’s cavalry (Jordan 79).  
 

·  Gen. Meade ordered Hancock to take command of the 1st, 3rd and 11th Corps at  
Gettysburg when Gen. Reynolds was killed on July 1st.  Hancock was concerned 
that Gen. O. O. Howard and Gen. Sickles outranked him, but was reassured that Meade had the authority to do so.  
There are several versions of the meeting between Howard and Hancock, but in the end, Howard felt “mortified” by 
Meade’s order (Jordan 86).  Still, Hancock performed exceedingly well. 
 

 

Buell. LC-USZ62-80741 

Almira. From Reminiscences. 

Meade LC-DIG-cwpbh-01199 
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·  Hancock was wounded severely at Gettysburg on July 3rd– a minié ball crashed through his saddle and the ball, wood 
and a nail were pushed deep inside his thighbone.  This wound caused him great agony well after the war was over.   
 

·  Hancock and “Baldy” Smith missed an opportunity to take Petersburg on June 15, 1864.  Hancock was unable to 
survey the terrain, and followed the advice of Smith.  Smith suggested that Hancock’s men relieve the 11th Corps in 
the trenches.  If Hancock had taken command and led another charge, Petersburg might have fallen and the war 
might have ended earlier. 
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·  Hancock was commander of the Middle Military Division, with a role in the  
1865 execution of the Lincoln conspirators – including Mary Surratt.  He was  
disturbed about her sentence.  Hoping for a pardon from President Johnson, he  
posted messengers from the Arsenal to the White House. 
 

·  Mr. Henry M. Stanley (a reporter from the Missouri Democrat) joined Hancock  
during his Kansas Expedition in 1867.  (Stanley is the source of the famous quote:  
“Dr. Livingstone, I presume?”)  Also present was Lt. Col. George Armstrong Custer,  
who died at Little Big Horn in 1876. 
 

·  As Commander of the Fifth Military District (TX, LA), he wrote “General Orders  
Number 40” in 1867 – declaring that a state of peace existed in his district.  Power would be restored to the civil 
authorities.  The order was praised in the South and despised in the North.   
 

·  Winfield and Almira were devastated by the deaths of both of their children – 18-year-old Ada, of typhoid, and 32-
year-old Russell (who was always weakly) years later. 
 

·  In 1871, Lt. Gustavus Doane reported on the natural features at Yellowstone.  
Hancock had Doane’s report sent to the Adjutant General with the recommendation 
that it be published.  This partly influenced the creation of Yellowstone as a National 
Park in 1872 (Jordan 234). 
 

·  For one year, Hancock was president of the National Rifle Association.  He was very 
interested in developing rifle proficiency by means of rifle instruction and competitions 
(Jordan 251-252). 
 

·  Winfield loved planting and caring for trees and shrubs.  After the war (and especially 
after 1880) he spent a lot of time in this hobby.  He felt that he was making the world 
better for people who would come after him (Hancock 8-9). 
 

·  Hancock lost the presidential election of 1880.  On Election Day he went to sleep at 
9:30 PM.  He woke at 5 AM the next morning and asked his wife how the election 
went.  She said, “It has been a complete Waterloo for you.”  He replied, “That is all 
right.  I can stand it,” and then went back to sleep (Jordan 305). 
 

·  Hancock died of a carbuncle that started as a boil on the neck.  His situation was complicated by diabetes, which had 
also killed his father. 
 

·  After Winfield died, Almira received many requests to write about her husband.  She wrote Reminiscences of Winfield 
Scott Hancock – and then burned his letters.   
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·  Hancock was fearless in battle and possessed the ability to inspire his men. 
 

·  He had the courage to do what he thought was right (for example, Order No. 40), even when he knew his actions 
would not be popular. 
 

Johnson LC-USZ62-13017 

Right half of 1871  
Yellowstone stereoview  
LC-DIG-ppmsca-11665 
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·  Hancock was vocal in opposing attacks that would lead only to mass 
slaughter. 
 

·  He was sensitive to the morale and physical condition of his soldiers.  
In addition, he believed in his men and in himself, and that 
confidence was contagious.   
 

·  Hancock “looked the part” of the general through his cleanliness 
(clean white shirts even in battle) and demeanor (upright, animated, 
concerned, etc.). 
 

·  Hancock had no desire to wreak vengeance on the post-war South.  
He knew that excessive harshness (which was demanded by many 
post-war radicals) was harmful (Tucker 16).  (This lesson had not 
been learned fifty years later, after World War I.) 
 

·  Hancock felt that Ulysses S. Grant hurt his military career and 
embarrassed him in front of the whole nation.  Yet, when called on to 
direct Grant’s funeral he was able to put these feelings aside and 
create an impressive, dignified tribute to Grant.  He honored “Grant 
the General” not “Grant the Politician” (Jordan 312). 
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·  He had a hot temper and used far too much profanity – which was described as “colorful and sulphuric” (Jordan 37). 
 

·  When his soldiers lost at Ream’s Station in 1864, Hancock was despondent – he had known so much success that he 
did not know how to cope with bitter defeat. 
 

·  Hancock should have been “warmer” towards Grant after the war, but his pride had been hurt when President Grant 
interfered in Hancock’s administration in New Orleans.  (For example, when Hancock arrived in Grant’s headquarters, 
he signed the guest book but did not wait for an interview. Grant took this as a snub.)  Hancock was subsequently 
turned down for a promotion when Gen. George H. Thomas died.   

 

·  He lacked the foresight to see that leniency towards South alienated many of his wartime followers and created 
political enemies.  (Connection:  read James Longstreet’s biography.) 

 

·  Like many 19th century Americans, he didn’t fully respect African Americans or 
Native Americans.  He didn’t realize that some of his actions, while popular with 
whites, were hurtful. 

 

·  His wife was opposed to his running for president.  Also, he had no political 
experience.   
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·  Winfield Hancock, describing his respect for his fa ther, Benjamin Franklin 
Hancock:  
”I never knew a man whom I respected as much as my father.  It was due to his 
character, his appearance, and the method of his life” (Jordan 5). 
 

·  Hancock Almira – answering why he wanted to be in t he infantry (1858):  
”Because I am a soldier.  This resting fancifully up on my guns, or making guns for 
others to shoot with, or being a Professor at West Point, as you desired, is all well 
enough, and there must be capable officers to perform such duty, but it does not 
belong to me” (Tucker 55).   

 
 

Engraving of Hancock from 
History of the Second Corps. 

Grant writing his Memoirs in 1885. LC-USZ62-7607 



Civil War Preservation Trust – Civil War Figures as Examples of Character and Leadership                                                                               page 5 

Civil War Preservation Trust Gifted Module: Character and Leadership During the Civil War * www.civilwar.org * Biography Hancock 

 
·  Hancock to George Pickett, Richard Garnett and  

Lewis Armistead, when their home states seceded  
and they asked for his advice: 
“I shall not fight upon the principle of state-rights, but  
for the Union, whole and undivided” (Jordan 33). 
 

·  Address to the citizens of Los Angeles during  
July 4th ceremonies, 1861:  
“Let them return to us – those who would secede.   
We will welcome them as brothers who have been estranged,  
but have come back.”  He did not know that hostilities had  
already begun in the East. (Tucker 65). 
 
Also:  “The government resulting from the union of these states 
is a precious heritage that we intend to preserve and  
defend to the last extremity.” 
 

·  To his grumbling staff and men, after McClellan was  removed from command:  
“We are serving one country and not one man” (Tucker 2, 7). 
 

·  Speaking about his terrible losses at Fredericksbur g (December 1862):  
“These were veteran regiments, led by able and tried commanders, and I regret to say that their places cannot soon 
be filled” (Jordan 64). 
 

·  To Allie after Hooker’s perceived incompetence at C hancellorsville: 
“I do not know what will be the next turn of the Wheel of Fortune, or what Providence has in store for this unhappy 
army.  I have had the blues ever since I returned from the campaign (Jordan 75). 
 

·  Also to Allie, explaining why he didn’t want comman d of the 
Army of the Potomac: 
“I do not belong to that class of generals whom the  
Republicans care to bolster up.  I should be sacrificed”  

  (Jordan 75). 
 

·  Hancock’s farewell message to his soldiers, Novembe r 26, 
1864:   
“Conscious that whatever military honor has fallen to me  
during my association with the Second Corps has been  
won by the gallantry of the officers and soldiers I have  
commanded … in parting from them I am severing the  
strongest ties of my military life” (Jordan 173).   
 

·  To Judge Clampitt, Mary Surratt’s legal counsel, ab out her 
impending execution:  
”I have been on many a battle and have seen death, and mixed 
with it in disaster and in victory.  I have been in a living hell of 
fire, and shell and grapeshot, and, by God, I’d sooner be there  
ten thousand times over than to give the order this day for the 
execution of that poor woman.  But I am a soldier, sworn to obey, 
and obey I must” (Tucker 2, 10). 
 

·  Before going to New Orleans as the Commander of the  Military District of Texas and Louisiana:  
“I am expected to exercise extreme military authority over those people. I shall disappoint them.  I have not been 
educated to overthrow the civilian authorities in time of peace.  I intend to recognize the fact that the Civil War is at an 
end” (Tucker 2, 47) 
 
 
 

The execution of the Lincoln conspirators, including  
Mary Surratt.  July 7, 1865.  LC-B817- 7798 

Richard B. Garnett LC-DIG-cwpb-07454 
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·  Hancock to Texas Governor Elisha Pease, who had sta ted that the population 

was “embittered against the government” – March 186 8: 
      “I have been accustomed to believe that sentiments of respect or disrespect, and  
      feelings of affection, love or hatred, so long as not developed into acts in violation  
      of law, were matters wholly beyond the punitory power of human tribunals” 
      (Jordan 209). 
 

·  To a friend, explaining why he wanted to run for pr esident (1868):  
      “My only wish was to promote, if I could, the good of the country and to rebuke the    
       spirit of revolution which had invaded every sacred precinct of liberty” 
      (Jordan 227). 
   

·  Writing to Irwin McDowell about the use of the mili tary to settle political 
problems (1877):  

     “The time under our System of Government, when an army becomes political in its  
     character … is about the end of its career” (Jordan 242). 
 

·  Constantly being pestered by political visitors dur ing the 1880 presidential campaign: 
“These miserable devils worry me to death.  They come here from all parts of the country … to tell me how many 
votes they can command.  Worst of all, they want to exact pledges that I will give them offices for their services.  Did 
you ever see such a hungry crowd?  Hungry, hungry, hungry.  [It is worse than Gettysburg because….] they take me 
in front and rear.  They outflank me, and, worst of all, they cut off my retreat … the locusts of old are as nothing to 
them” (Jordan 288-289). 
 

·  His critical error during an interview with the Pat erson (NJ) Daily Guardian , Oct. 8 1880:  
“There had to be a certain amount – millions of dollars – raised by a tariff, that can be got in no other way, and that 
must necessarily give protection to the manufacturing interests of the country … they will have just as much protection 
under a Democratic administration as under a Republican administration … the tariff question is a local question … 
that the general government seldom cares to interfere with” (Jordan 301).  (Emphasis added.) 

 

·  After Grant’s death, noting that favoritism was rar ely shown to Hancock: 
“…I am indebted to no one but myself for the rank that I hold and the privileges that belong to it” (Hancock 179). 
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�  Joseph Lancaster Brent – friend and future Confeder ate general – about him on the eve of the Civil War :  
“[Hancock knew there would be war] and he was a northern man and would adhere to his people, even though he 
knew they were wrong. (Jordan 31). 
 

·  The Los Angeles Star, in the fall of 1861: 
“… Captain Hancock took great interest in our citizens, the development of our  
resources, and the welfare of this section of the country; and as a public-spirited,  
enterprising gentleman, he will be missed from among us…” (Jordan 33). 
 

·  Gen. George McClellan of Hancock:   
“[He had a] wonderfully quick and correct eye for ground and for handling troops”  
(Tucker 14). 
 

·  George Armstrong Custer, describing Hancock’s anger  at General Sumner  
during the Battle of Williamsburg (May 5, 1862).   
“Never at a loss for expletives…Hancock was not at all loath to express his  
condemnation [of foolish orders]” (Jordan 44). 
 

·  Col. Herman Haupt, describing Hancock’s help in get ting supplies to  
Gen. John Pope, August 27, 1862: 
“He arose immediately and cheerfully agreed to give me the force I required, promising  
that they should be on hand at 4 A.M. punctually” (Jordan 50).  (Hancock was woken  
in the middle of the night. McClellan would not help Pope.)  

Irwin McDowell LC-DIG-cwpb-05378 

Haupt. LC-DIG-cwpb-05227 
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�  Carl Schurz, remembering Hancock’s arrival at Getty sburg:  
“…a most fortunate event.  Hancock gave the troops a new inspiration.  
His mere presence was a reinforcement and everybody on the field felt 
stronger for his being there” (Stowe 28). 

 

·  A Maine soldier, about the reorganization of the Ar my of the 
Potomac in March, 1864:  
“It was a heavy blow to veterans of the old 3rd Corps to sink their identity 
in another body, but … there are no troops in the Army of the Potomac 
who wouldn’t feel proud to fight under Hancock….” (Jordan 108). 

 

·  Francis Walker, describing Hancock at Spotsylvania Court House: 
“Hancock presided, stern, strong, and masterful, withdrawing the 
shattered brigades as their ammunition became exhausted, supplying 
their places with fresh troops, feeding the fires of battle  
all day long and far into the night” (Jordan 130). 

 

·  Confederate Gen. John Bell Gordon, about General Or ders No. 40: 
”[The order] must canonize this soldier … with the lovers of civil liberty in 
all lands and all ages” (Tucker 16). 

 

·  A Republican to O.O. Howard, Commissioner of the Fr eedmen’s Bureau, regarding “General Orders No. 40”:  
“Hancock is avowedly with the rebels in sympathy … we poor old soldiers who fought with him have no show” (Jordan 208). 

 

·  Flyer attacking Hancock during the 1880 presidentia l campaign:  

“Died recently, of Chronic Profanity on the Brain, and Protracted Decay of the Patriotic Cardaic [sic] tissues, Gen. W. 
S. Hancock, U.S.A.  … Requiescat in pace – if he can” (Tucker 2, 47).   

 

·  John W. Daniel, a one-legged Confederate veteran, n ominating Hancock for president in 1880: 
“Nominate Winfield Scott Hancock and … you will hear the hearty hurrah of the boys who wore the blue, mingling with 
the wild, sweet music of the rebel cheer in one grand national anthem of peace” (Jordan 276). 

 

·  St. Louis Globe Democrat , describing Hancock and the Democrats in 1880:  
“[Hancock’s nomination] no more changes the character of Democracy than a figurehead of the Virgin on Kidd’s pirate 
craft would change it into an honest ship” (Jordan 283). 
 

·  Adam Badeau, Grant’s aide, remembering Hancock’s ex treme 
care during Grant’s funeral: 
“The majestic character of those rites that attracted the attention of 
the world was greatly due to the tender care and chivalrous punctilio 
of him who thought the dead chieftain had wounded him” (Jordan 312). 

 

·  Gen. Sherman, speaking to the Ohio Loyal Legion, on  Feb. 9, 1886:  
“I knew Hancock on the plains, where there was no chance for glory, 
no hope of fame … nothing but abuse and hardships, the same 
conscientious man, anxious to do right, anxious to fulfill the orders of 
his government, anxious to complete a job after which he had been  
dispatched, and generally successful” (Jordan 315). 

 

·  Charleston News and Courier, upon Hancock’s death: 
“The South has changed but little in some respects since the day 
when the men who recoiled from Hancock’s lines at Gettysburg 
began the retreat which ended in Appomattox.  But the men who 
stood with him in triumph as he rode along the lines scarcely mourn 
his loss… more sincerely than do those whom he opposed” (Tucker 16). 

 

�  Bvt. Maj. Gen. Thomas Crittenden at the Military Se rvice 
Institution, February. 25, 1886:  
“…we have the memory of the beautiful character of our dear friend.   

We can recall that marvelous mixture of traits which made him as loving and gentle with his family and friends as 
he was terrible in battle.  And we can rejoice that he began in his youth to build a noble character and was able to 
finish” (Hancock 258-9). 

Sherman, 1883.  LC-USZ62-53470 

Gen. Howard.  LC-B813- 3719 
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·  Feb. 14, 1824  Winfield and his twin brother Hilary were born in Montgomery Square, PA  (near 
Philadelphia). 

 

·  March 31, 1840  Appointment to West Point.  Before he left, his father gave him a copy of the Constitution  
and Blackstone’s (law) Commentaries, with directions to read them every year.  

 
�  June 30, 1844  Graduated from West Point, 18th in a class of 25.  Alfred Pleasonton and Simon Bolivar  

Buckner graduated with him.  He made close friends with George Pickett (1846) and 
Lewis Armistead (expelled in 1837 for breaking a plate over Jubal Early’s head).  After 
graduation he was assigned to the 6th Infantry in Indian Territory. 

 
�  Spring 1846  Mexican War started.  Hancock was a 2nd 

Lieutenant, serving as a recruiter for the 6thInfantry. He pestered the 
Adjutant General with requests to go to the front (Tucker 36). 
 

·  August 1847  Hancock was finally assigned to lead a platoon 
under Gen. William Worth.   
 

·  August 20, 1847 Battle of Churubusco. Hancock earned a citation 
and was brevetted 1st Lieutenant for bravery.  He became friends 
with Lewis Armistead and Henry Heth, future Confederate generals.   

 
�  June 30, 1848 Appointed 6th Infantry’s quartermaster. 

 

·  January 24, 1850  Married Almira (Allie) Russell during a winter thunderstorm.   
 

·  October 29, 1850  Son, Russell, was born at Jefferson Barracks. 
 

·  Early 1855   Served at Ft. Leavenworth, Kansas during problems with  
                                             Sioux Indians. 
 

·  Nov. 7, 1855  Made Captain in the Quartermaster Department. 
 

·  Feb. 1856   Ordered to Florida due to problems with the Seminole  
Indians (especially “Billy Bowlegs”).  Almira and Russell  
went with Winfield.   

 

·  February 24, 1857  Daughter, Ada born in Florida. 
 

·  Summer 1857  Sent to Ft. Leavenworth for nine months in “Bleeding Kansas”. 
 

·  May 1858   Went to Utah with the 6th Infantry due to the Mormon conflict.  Then he went to Ft.  
Bridger (WY), then 1100 miles to Benicia, CA.  He was praised for useful notes of the 
route, how to get forage (Jordan 26), and returning animals / equipment in excellent 
condition.  

 

·  May 1859   Hancock was stationed at Los Angeles; his family came with him.  While at Lost Angeles  
he struggled to keep Union ammunition away from Southern sympathizers. 

 

·  Dec. 20, 1860  South Carolina seceded from the Union.  Other states began to follow. 
 

·  April 12, 1861  Confederates fired on Fort Sumter.  The news reached California on April  24th (Jordan 
31).  Hancock immediately asked to be transferred east. 

 

·  August 31, 1861  Received orders to report to the Quartermaster General in DC.  At DC he learned he was 
to be a quartermaster for Robert Anderson in Kentucky. 

 

Battle of Churubusco, LC-USZ62-48765 

Hancock & Russell. Reminiscences. 
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·  Sept. 23, 1861 George McClellan knew Hancock’s potential and 

made him a Brigadier General for the 3rd Brigade in 
“Baldy” Smith’s Division – 5th WI, 43rd NY,  
49th PA, and 6th ME (which replaced the 47th PA.) 
(Jordan 36).  Hancock drilled his men extensively. 

 

·  May 5, 1862 Battle of Williamsburg (Peninsula).  According to  
the National Park Service, “Hancock’s brigade … 
moved to threaten the Confederate left flank, 
occupying two abandoned redoubts.  The 
Confederates counterattacked unsuccessfully. 
Hancock’s localized success was not exploited”.  
Still, he earned fame.  McClellan wrote to his wife, 
“Hancock was superb today” (Jordan 44).  
www.nps.gov/history/hps/abpp/battles/va010.htm 

 

·  Sept. 17, 1862 Battle of Antietam.  Gen. Israel Richardson was  
mortally wounded.  Hancock was ordered to command 
Richardson’s First Division of the Second Corps,  
and was told to “dig in” at the Sunken Road. 
 

·  Nov. 29, 1862 Promoted to Major General  
 

·  Nov. 30, 1862 Promoted to Major in the Regular Army  
 

·  Dec. 13, 1862 Battle of Fredericksburg –too many costly assaults  
were ordered against the infamous Stone Wall.   
Because of Gen. Burnside’s unwise orders, many  
excellent soldiers and able commanders were lost 
(Connection: Read the Longstreet biography.)   

 
�      Jan. 1863  Hancock took a leave of absence to visit his  
         family.  He was fortunate to miss Burnside’s  

infamous Mud March.   
 

Jan. 25th -Gen. “Fighting Joe” Hooker replaced Burnside. 
  

·  Apr. 30–  Battle of Chancellorsville.  Hooker lost his nerve and retired to the Rappahannock.  Hancock’s 
May 6, 1863 Division was the last on the field and held on long enough for the Federals to withdraw.  His horse  

was killed beneath him during the bloody rearguard action.  On May 6th, the Union army crossed 
the Rappahannock (Jordan 69-74).  (Read more at www.nps.gov/history/hps/abpp/battles/va032.htm.) 

 
�      June 10, 1863 Darius Couch (Second Corps commander) was disgusted by Hooker and left the corps.  Hancock 
   became the 
   new corps  

commander.  
 

·  June 27, 1863    Hooker  
resigned (in a 
huff) and 
George 
Gordon 
Meade was 
promoted to 
commander 
of the Army of 
the Potomac.   

Gen. Richardson.   
LC-DIG-cwpb-07082 

Gen. George McClellan with his wife, Ellen.  
LC-DIG-ggbain-33334 

Ambrose Burnside (LC-DIG-cwpb-05368), Joseph Hooker (LC-DIG-cwpbh-00839)  
and George Meade (LC-USZ62-68321). 
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·  July 1-3, 1863 Battle of Gettysburg.  Meade learned 

that the armies were engaged at Gettysburg and Gen. John 
Reynolds was killed.  Meade felt that he didn’t know Howard 
well, but he did know and trust Hancock (Walker 264).  He 
ordered Hancock to command the 1st, 3rd and 11th Corps. 
He was also to decide if this was a good battle position.  
Hancock helped rally beaten US forces, despite Gen. O. O. 
Howard’s displeasure (Jordan 100).   

 
On July 2nd Hancock fixed Sickle’s blunder (at the Peach 
Orchard) and secured the left wing of the army (Jordan 100). 
Saying, “Do you see those colors? Take them!” (Walker 283) 
he sent the 1st Minnesota to halt A.P. Hill’s corps, saving 
Cemetery Ridge.  (The 1st Minn. lost 2/3 of their men.)   

 
On July 3rd, Hancock’s men helped beat back “Pickett’s 
Charge” (Jordan 100).  Hancock remembered, “Their lines 
were formed with a precision and steadiness that extorted 
the admiration of the witnesses of that memorable scene” 
(Jordan 97).   

 
Hancock was seriously wounded in the thigh, but only 
allowed himself to be taken to the rear once he was sure the 
charge had failed.  Gouverneur Warren took command of the 
2nd Corps. 

 
·  July – Dec. 1863  Hancock spent months in excruciating pain.  Several doctors failed to remove the minié  

ball.  He rejoined his corps in December, but was forced to return command to Warren on 
Jan. 1864.  He then went to Harrisburg, PA, to recruit new troops (Jordan 104).   
 

·  Jan. 28, 1864  Lincoln signed a Joint Resolution of Congress thanking Meade, Hooker and Howard for  
their duty at Gettysburg.  Hancock’s name was absent. 

 
·  March 22, 1865  Hancock appeared before the Joint Committee on the Conduct of the War regarding  

Gettysburg.  He supported Meade but not Hooker (Jordan 107).  In March, US Grant 
became supreme commander of all US forces.  However, Meade was still commander of 
the Army of the Potomac. 

 
·  March 24, 1864  Hancock rejoined the 2nd Corps.  
 
·  May 5-7, 1864  Battle of the Wilderness.   According to the National Park Service, “A.P. Hill’s corps …  

encountered Getty’s Division (VI Corps) and Hancock’s II Corps on the Plank Road. 
Fighting was fierce  
but inconclusive as 
both sides attempted 
to maneuver in the  
dense woods … At  
dawn on May 6,  
Hancock attacked  
along the Plank Road,  
driving Hill’s Corps  
back in confusion.     
Longstreet’s Corps  
arrived in time  
to prevent the collapse  
of the Confederate right  flank.”  The Union lost the battle, but did not retreat.  

Hancock at Gettysburg.  DRWG/US - Waud, no. 336 (A size) 

The Wilderness, then (LC-USZ62-53697) and now (CWPT: Rob Shenk) 
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·  May 8-21, 1864  Battles at Spotsylvania Court House.  On May 12th, Hancock’s men launched a  

successful assault at the “Mule Shoe Salient”, capturing about 2800 prisoners (including 
two generals: Allegheny Johnson and George Steuart).  They also captured Johnson’s 
artillery, but the slaughter was appalling.  There were several fights in these days, many 
using entrenchments and defensive works that changed the nature of warfare. 

 
·  May 31-June 12, 1864 Cold Harbor.  Hancock’s men were part 

of the infamous attacks on June 3rd in which thousands of men were 
lost in minutes.  He remembered that “Cold Harbor “was a blow to 
the corps from which it did not soon recover” (Jordan 138).  And, by 
June 10th, he was immobilized due to his Gettysburg wound. 

 
·  June 15-18, 1864  Petersburg.   At 5:30 PM, Hancock was 

shocked to learn that his men were needed for a nighttime attack on 
Petersburg.  Although he hurried, his men didn’t arrive until after  
Baldy Smith’s initial successful attack.   He could have taken 
command of all forces present (because of his rank) and led another 
charge, which might have taken Petersburg.  He did not take charge, 
however, and Petersburg would be under siege for nine months. 

 
The Confederates had time to call in reinforcements.  The 2nd, 9th 
and 18th Corps launched unsuccessful frontal attacks on June 16, 
17 and 18. 

 
From the 17th to the 27th, Hancock temporarily gave command to 
Gen. David Birney because his wound left him unable to walk or ride.  
Fragments of bone had been coming out of the wound for days.   

 
·  July 27-29, 1864  To divert Confederate troops from  

Petersburg (so the Petersburg mine  
tunnel could be dug and then detonated),  
Hancock’s men were ordered to cross the  
James River to Deep Bottom.  On July 30th,  
the mine was detonated successfully, but  
“The Crater” was a fiasco for the Union.   

 
·  Aug. 1, 1864  Meade issued “Special Orders No. 205” –  

ordering a court of inquiry into The Crater –  
with Hancock as Chairman.  The proceedings  
began August 6th.  Hancock told a NY friend  
that it was “not an agreeable office, I assure you”  
(Jordan 154).  Several officers were found responsible for the failure – and Burnside was 
relieved of command (Jordan 155, Tucker 251). 

 
·  Aug. 14, 1864  Second fight at Deep Bottom.  Because of the high number of new troops and the 

unbearable heat, the battle was lost. 
 
·  Aug. 17, 1864  Hancock was promoted to Brigadier General in the regular army (a permanent rank). 

 
·  Aug. 24, 1864  Humiliating defeat at Ream’s Station.  According to the Park Service,  

(www.nps.gov/history/hps/abpp/battles/va073.htm), “[Hancock] withdrew to the main 
Union line near the Jerusalem Plank Road, bemoaning the declining combat 
effectiveness of his troops.”  He was extremely sad, and his chief of staff stated that “it 
was the first time [Hancock] had felt the bitterness of defeat during the war” (Jordan 162).  
His adjutant remembered that “the agony of that day never passed away from the proud 
soldier” (Jordan 163).   
 

 

William F. “Baldy” Smith.   
LC-DIG-cwpb-06368 

Birney. LC-USZ62-104947 
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·  Oct. 27-28, 1864  Burgess’ Mill (Petersburg Campaign).  Hancock’s men gained & lost the Boydton Plank 
Road, but fought well in Hancock’s last battle (Jordan 169). 

 

·  Nov. 1864   Election of 1864.  Hancock, a Democrat, voted Republican because he believed in  
Lincoln - he didn’t vote for his friend, McClellan (Jordan 165). 

 

·  Nov. 27, 1864  Hancock said farewell to the men of the 2nd Corps, and then was sent to recruit for an  
experimental “Veterans Corps”.   

 
·  Feb. 27, 1865  Hancock was named commander of the  

Department of West Virginia and the 
Middle Military Division:  DC, West Virginia,  
Maryland, Delaware and Pennsylvania.   
He was to protect the Baltimore & Ohio  
Railroad, and guard against partisans &  
raiders like John Singleton Mosby.   

 

·  April 9, 1865  Robert E. Lee surrendered the Army of  
Northern Virginia to Ulysses S. 
Grant at Appomattox Court House, VA.   

 

·  April 14, 1865  Abraham Lincoln was shot by John Wilkes  
Booth, and Secretary of State Seward  
was stabbed.  Lincoln died the next  
morning, April 15, 1865.  Washington 
was in a panic.  President Johnson  
called Hancock to DC to bring order.   

 

�  July 6, 1865   As commander of the Middle  
Military Division he was called  
to deliver death warrants for  
David Herold, Lewis Payne,  
George Atzerodt & Mary Surratt.   
The conspirators were to be  
executed July 7th.  Hancock didn’t  
want Surratt to be hung – so he  
posted couriers from the Arsenal 
to the White House, hoping for her 
pardon.  In later years, he was  
criticized for his role in her  
execution (Jordan 179). 
 

 

·  April 21, 1866  Congress finally thanked Hancock 
for his role at Gettysburg. 

 

·  August 1866  Hancock was named commander of the  
Military Department of the Missouri (River) due to General Sherman’s persistence.  He 
dealt with Plains Indian warfare, liquor and weapons traders, Missouri sectional violence 
and New Mexico Comanches and Apaches (Jordan 183-4).  He was to keep violence 
away from the railroads, telegraph and stage routes. 

 

·  Feb. 1, 1867  His father Benjamin died in Norristown, PA.   
 

·  Mar. 25 –May 9, 1867 Kansas Expedition.  Sherman ordered Hancock to go to 
the Cheyenne, Arapahos, Kiowas, and other tribes – “if they want war they can have 
it now”; otherwise “they must stop their insolence and threats” (Jordan 187).   

 

On April 19, 1867, Hancock ordered a village on the Pawnee Fork burned –due to 
cultural misunderstandings and jumping to conclusions about violence at nearby 
stage stations (Jordan 195).  This was the spark for Native American reprisals. 

Seward.  LC-B813- 1431 

Crowd watching the hanging of the Lincoln Conspirators.  
LC-DIG-cwpb-04230 

Right half of 1866 stereoview – Pawnee 
Indians LC-DIG-stereo-1s00075 
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·  Aug. 26, 1867  President Johnson appointed Hancock commander of the Fifth Military  
District (Louisiana & Texas).  Hancock knew that Congress wanted him to be harsh, but 
Johnson wanted him to be lenient.  ”Hancock stated, “I am expected to exercise extreme 
military authority over those people.  I shall disappoint them” (Jordan 201).  He arrived in 
New Orleans Nov. 28, 1867.   
 

·  Nov. 29, 1867  Hancock issued “General Orders No. 40”.  He noted that a state of peace  
existed in the district so he would not interfere with civil authorities.  And, no soldiers 
would appear at polling places.  Radicals were horrified. 

 
·  March 16, 1868  At his own request, Hancock was relieved of command of the Fifth Military District.  He  

felt that he could not be effective any longer due to Grant’s interference during Hancock’s 
removal of several New Orleans city aldermen (Jordan 211).  

 
·  March 28, 1868   Hancock was named commander of the Division of the Atlantic.  He was  

also considered as a presidential candidate.  His military record appealed to the 
North; “General Orders No. 40” appealed to the South. 

 
·  March 1869  Grant was inaugurated as the 18th president.  Hancock 

was sent to the Department of Dakota.  Hancock complained and was told 
“the relations you chose to assume towards [Grant], officially and privately, 
absolve him from regarding your personal preferences” (Jordan 214). 

 
Hancock learned from his experience in Kansas – he listened to the chiefs, 
prepared for council meetings and used kindness.  There were Sioux, 
Northern Cheyenne, Crow, Mandan, Chippewa, Ponca, Assiniboine, 
Flathead, Blackfeet, Gros Ventres and Arikara tribes in his territory (Jordan 
229-230).   

 
He found that his men were too few and too spread out to deal with 
emergencies. His job in Dakota was to protect 1) the Territory’s Ft. Buford,  
2) railroad surveyors, 3) Indian agencies, 4) mining settlements and 5) the 
Black Hills (to keep white settlers out) (Jordan 231). 

 
·  Nov. 1872  Gen. George Meade died.  On November 25th Hancock 

became the new Commander of the Division of the Atlantic.  He moved to 
Governor’s Island, New York City, & held this position for the rest of his life. 

 
·  March 28, 1875 Winfield and Almira were crushed by the death of their 

daughter Ada – at the age of 18  (Jordan 237).   
 

·  June 1876  The Department of the South (including South Carolina) 
was added to his Division.  In May 1877, the Department of the Gulf 
(including Louisiana) was added to his territory. 

 
·  July 1877  Violent labor troubles broke out in WV, OH, NY and PA, 

as well as Chicago, St. Louis and Galveston.  The strikes were especially 
violent in Philadelphia and Pittsburgh.  Hancock sent men to calm and / or 
break strikes.  He was seen as “pro-order” and not “anti-labor” (Jordan 249).    

 
·  Sept. 1878  Hancock started the Military Service Institute – a 

program to encourage the study of military science through writing and 
discussion (Jordan 253). 

 
·  Early 1879   Hancock’s mother, Elizabeth, died in Norristown. 
 
·  June 1879   He became the Commander of the Military Order of the Loyal Legion. 

President Grant.   
LC-USZ62-13018 

Ada Hancock. Reminiscences. 
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·  June 24, 1880  Hancock received the Democratic presidential nomination.  He stayed on active duty at  
Governor’s Island.  He and Almira found the constant flow of political visitors maddening. 

 

·  July 13, 1880  Hancock’s four month old grandson, also named Winfield Scott Hancock, died.   
Unfortunately, on the same day, the Democratic committee visited Hancock to “officially” 
notify him of his nomination (Jordan 300). 

 

·  Nov. 2, 1880  In the 1880 presidential election, Hancock was defeated by Republican James Garfield.   
The number of popular votes was almost tied, but Garfield won mightily in terms of the 
Electoral College.  In some ways, the campaign was a fight between the two political 
parties more than a competition between the two candidates (Jordan 289).  Hancock’s 
strengths were his military record, his treatment of the South, and that he had made few 
political enemies.  However, the New York Times said that he had “the mind of a school-
boy, just capable of grasping the conventional generalities of our politics, but utterly 
devoid of insight and of practical ideas” (Jordan 289).    

 

�  July 2, 1881      President James Garfield was shot by Charles Guiteau.  Garfield died 
on September 19, 1881, and Chester Alan Arthur became the new president. 
 

�  Fall 1881      Hancock directed the military ceremonies at the 100th anniversary of 
the battle of Yorktown, attracting more attention than the president (Jordan 311). 

 
�  May 1883      Gen. William G. Mitchell died.  Mitchell was a close friend since 

Williamsburg.  His efficiency was a large part of Hancock’s success.   
 

·  Dec. 30, 1884  Winfield and Almira’s son, Russell, died at age 34.  He left behind three children:  Ada,  
Gwynn and Almira (Jordan 311). (Russell's son Winfield died earlier.) 

 

·  July 23, 1885  Ulysses S. Grant died.  By order of Pres. Cleveland, Hancock directed the memorial  
ceremony in New York City.  On August 8th Hancock led the funeral procession.  Due to 
his four-page orders there were no problems during the lengthy, dignified procession. 

 

·  November 1885  Hancock visited Gettysburg and enjoyed  
reliving the experience with younger 
soldiers (Jordan 314). 
 

·  Jan. 27, 1886  Hancock went to DC and was bothered  
by a boil on the back of his neck.  
Everyone could see that he was in bad 
health.  He went home earlier than 
planned, and by February the  
boil had turned into a carbuncle.  He 
became delirious on the evening of 
February 5th.  For several days his 
doctors didn’t realize that he had severe 
diabetes, which made the  
situation deadly. 

 

�   Feb. 9, 1886             At 2:55 PM, Winfield S. Hancock died.  
 

�   Feb. 12, 1886        Hancock was laid to rest at Norristown, 
PA, in the same vault which held the 
remains of his daughter, Ada.   Almira 
died in 1893 and was buried in St. 
Louis, MO. 
 

�  July 23, 2008  Norristown Courthouse Square was  
renamed the “General Winfield Scott 
Hancock Square”. 

 

James Garfield. LC-DIG-pga-03146 

Detail of presidential flyer for Hancock and his running 
mate, William English 1880 LC-USZ62-93153 

 

Renaming of the square at Norristown.  
Courtesy Paula Gidjunis. 
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I.  Culture  
 

How was the culture of the North generally different from the culture of the South before, during and after the 
Civil War?  What agents caused cultural change from the 1850s to the 1870s?  How was the culture of New 
Orleans different from the culture of Pennsylvania, where Hancock grew up? 
 

What opportunities did Hancock have as a youth, growing up near Philadelphia, as opposed to someone living 
in a more remote area?  What advantages might this have provided him? 
 

What was the culture of West Point like, and how was it different from 
other “learning institutions”?  How did West Point mold future military 
leaders like Winfield Hancock, Grant, Longstreet and Lee?  What was 
army culture like during the Mexican War?  How did this experience mold 
future leaders? 
 

What was the Aztec Club, and who were its members? 
 

Hancock was sent to Los Angeles in 1859.  How was California's culture 
in 1859 differ from today? Hancock and other town leaders brought in 
many improvements – how might those improvements have changed the 
culture of the area?  Why did Southern California sympathize with the 
Confederate cause? 

  

Why did Victorians (like Hancock) find Mary Surratt’s execution repulsive?   
 

How was the culture of the Plains Indians and southwestern Indians 
different from eastern “white” culture?  Was Hancock sensitive to these 
differences?  How did cultural differences create conflict and violence?   
 

II. Time, Continuity and Change  
 
How did Hancock grow from an unknown to a war hero – and how did his actions after the war affect his 
reputation?  What part did changing public issues play in his transformation? 
 

What happened during the Battle of Williamsburg that made Hancock "Superb"? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How did warfare change from the beginning to the end of the war (Weaponry, tactics, strategy, etc.)? 
 

What problems (conflicting parties) did Hancock face as commander of the Military Department of the 
Missouri? 
 

Two Sioux women.  
LC-USZ62-115042. 

Fragile Alfred Waud sketch of Hancock’s men repulsing the enemy at Williamsburg. LC-USZC4-5239 
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What was the role of Hancock’s “Kansas Expedition” of 1867?  What was 
his role in the Department of Dakota?  How were these assignments 
examples of westward expansion – and the loss of the West by the Native 
Americans?  What commercial interests were interested in western 
expansion?  How might Hancock have handled his assignments 
differently? 

 

What happened during the 1880 presidential election?  What social 
Issues were important in 1880?  How did the legacy of the Civil War affect 
the campaign? 

 

Should Hancock be considered “a product of his times” because of his 
attitudes towards minorities, or should he be held at fault for these 
attitudes?  Why? 

 

How did the sheer number of dead and wounded (on both sides) affect 
the post-war United States and create new social issues?   

 

How are Civil War battlefields a vital part of our national memory, and 
why is it important that these sites be preserved?  What is the state of 
preservation for some of the battlefields at which Hancock fought? 

 

III. People, Places and Environments  
 

How did Hancock use the terrain at Gettysburg to  
create an effective line of defense?  On a map, trace 
this line of defense on July 1st, 1863.    At what other  
battlefields did Hancock demonstrate excellent skill in  
using battlefield terrain? 
 

“Pickett’s Charge” at Gettysburg was not the only time  
one army launched a massive frontal attack against a  
heavily fortified position.  What are some of the other  
locations, and what were the outcomes?  What was  
Hancock’s role in these battles, and when did he  
approve or disapprove of these attacks? 
 

Why was the Wilderness such a terrible place to have  
a battle?  How did the terrain and other features affect  
movement, communications, visibility, etc.?  How was  
the Confederates’ use of the Railroad Cut a huge advantage for Longstreet’s men?  In what famous battle was 
the use of a railroad cut a huge advantage for Union soldiers? 
 

What was the "Mule Shoe Salient" at Spotsylvania, & what was the role of Hancock’s men?  How did Spotsylvania 
mark Hancock as one of – if not the – top corps commanders in the Army of the Potomac (Jordan 133)? 
 

Why was Petersburg so important to the Confederacy?  How might Hancock’s men have taken Petersburg on 
June 15, 1864?  Do you think this might have ended the war in 1864?  Why or why not?   
 

In what area was Hancock’s proposed “Veterans Corps” supposed to operate?  Why was this area important to 
both the Union and Confederacy?  Why didn't the Corps materialize? 
 

What were “guerillas” and ‘‘partisan raiders” and how did they operate?  How did “Plains” fighting differ from 
“traditional” fighting and "guerilla" warfare? 
 

What geographic features characterized the Great Plains and “Dakota” when Hancock was stationed there?  
What problems did these areas face, and why?  Could compromises have been worked out between white 
settlers and Native Americans?  Why or why not?  What can we learn from these choices today? 
 

Wounded veteran with early prosthetic 
arms. LC-DIG-ppmsca-10105 

Alfred Waud sketch of wounded escaping fires in The Wilderness. 
LC-USZC4-1308 
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If we lost Civil War battlefields to development, how would this affect our understanding of how people, places 
& environments interacted during the Civil War?    
 

IV. Individual Development and Identity  
 

How did Hancock’s father mold his son’s political views?  How did Hancock’s political (and ethical) views affect 
his actions during the election of 1864, Mary Surratt’s execution, and in issuing "General Orders No. 40"? 
Hancock read the Constitution and Blackstone’s Commentaries every year.  Are there any books that you read 
over and over?  How do they shape your thinking and / or actions?  If your best friend or someone in your 
family asked “which two books are most important” to you, what would you say? 
 

Although Hancock was extremely skilled at Army regulations and paperwork, he knew that he was meant to be 
leading battles.  Why?  Have you ever been placed in one situation when you knew you were meant to be 
doing something else?  What did you do? 
 

What was Hancock’s opinion about the Emancipation Proclamation?  What was his stance on secession?  
Why did his opinions “take a back seat” to his personal beliefs about the duties of a good soldier? 

 

   Hancock was suggested several times as a potential commander of the    
  Army of the Potomac.  Why was he uninterested in being the  
  commander? 
 

  Years after the war, Longstreet and Hancock met and talked about the  
  flank attack at the Wilderness.  In some ways, both men were thought to  
  have “changed sides” after the war.  How and why? 

 

  How did Hancock feel about the execution of Mary Surratt?  How did his  
  feelings affect his actions? 

 

  Hancock and many other Civil War generals / officers later fought  
  against Native Americans in the West.  How helpful was their previous  
  military training?  In what ways was it harmful? 

 

  Ulysses S. Grant spoke privately with Hancock about taking control of  
  the Fifth Military District.  He warned Hancock that Johnson was  
  “dangerous” and gave advice to Hancock about “the Radicals”.  Why  
  didn’t Hancock heed Grant’s “advice”?  

 

Hancock sustained a very serious wound which bothered him for the rest of his life.  How do you think this 
might have changed his self-identity?  How do people adapt to disasters, illnesses and disabilities? 
 

Why did Hancock feel he would be a good president?  Which of our presidents were officers or generals before 
their presidency – and which were “good” versus “poor” presidents?   
 

Why was Hancock no longer (personally) interested in politics after 1880? 
 

V.  Individuals, Groups and Institutions  
 

What conflicts existed among the generals of the Army of the  
Potomac?  Which were based on ideology, personality, power  
and/or levels of ability?  Into which conflicts was Hancock drawn?   
 

When and how did Hancock’s successes cover up the  
inadequacies of George McClellan? 
 

How did the culture of Reconstruction change from 1865 to 1877  
(with Rutherford B. Hayes’ withdrawal of troops from the South)?   
When were Hancock’s views in line with popular opinion? When 
were they not?  Why?  (Connection:  Read about James Longstreet.) 
 

Longstreet. LC-DIG-cwpbh-04697 

Hayes LC-DIG-cwpbh-03606 
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Compare and contrast the functions and structure of civil courts and military tribunals.  How did Hancock 
become involved in the conflict between President Johnson and the civil courts?  Why is it important that civil 
and military roles be defined clearly? 
 

How did Hancock typify the Democratic Party?  How was he unlike other Democrats? How did the Democrats 
and Republicans organize their parties around common beliefs and interests?  How is this done today? 
 

Since the 1880s, when Hancock and Garfield ran for office, the Democrats and Republicans appear to have 
“switched” their ends of the political spectrum – i.e., the Democrats were considered “conservative” while they 
are more “liberal” today.  How / when did this happen? 
 

VI. Power, Authority and Governance  
 

What was the Joint Committee on the Conduct  
of the War?  Did it have political as well as military  
goals?  When was Hancock called to testify? 
 

What was the purpose of Reconstruction’s Southern  
Military Districts? How did the President and Congress 
disagree on how the South should be treated?  How did 
Hancock get tangled in this conflict?  What happened? 
 

How was Hancock’s victory at Williamsburg a fortunate  
“political tool” for Gen. George McClellan? 
 

How was the trial of the Lincoln conspirators handled?   
What was Hancock’s role, as commander of the Middle Military Department?  How did he and John Hartranft 
(the future governor or Pennsylvania) work together?  Why was President Johnson able to suspend the writ of 
Habeas Corpus in regard to Mary Surratt?  Could Hancock have intervened more actively on Surratt’s behalf?   
 

       What was Hancock’s role in the conflict between the US  
       government and western Native American nations?  In your  
       opinion, could a compromise have been reached? 

 
       Why was the election of 1880 a contest between two parties  
       and not a contest between Hancock and Garfield?  What  
       “baggage” did the Democrats have in 1880?  (See the political  
       cartoon at the end of this biography.)  What political strengths  
       did Hancock have?  In your opinion, would he have been a  
       good president?  Why or why not? 

 

      Why did he remove the Aldermen in New Orleans (a huge  
      mistake)?  Would you agree with Hancock or the Republicans? 

 

How does the process of nominating a candidate for president work?  Are there any differences between 1880 
and today?  If so, what are they?  It has been said that most political deals happen “behind the scenes”.  What 
does this mean?  How was this demonstrated in 1880? 
 

Why do nations look for “scapegoats” in times of trouble?  Who and / or what are some examples of 
“scapegoats” during Hancock’s lifetime? 
 

VII. Production, Consumption and Distribution 
  

What is the role of the army Quartermaster?  Hancock was a Quartermaster before the war – and even though 
he did not enjoy the position, why was he important in this role?  
 

Why was Petersburg important during the Civil War?  Why was the mistake involving “Baldy” Smith and 
Hancock on June 15, 1864 a serious blow to the Union war effort?  Could they have ended the war? 
 

Gen. John Hartranft & staff – responsible for securing 
 conspirators in the Arsenal. LC-DIG-cwpb-04199 

Detail of campaign poster for George McClellan  
and George Pendleton, 1864. 
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   Hancock was good at moving men and supplies across vast expanses  
   – but how were 19th century wagon trains a hindrance in terms of  
    movement?  When did military forces “abandon” their supply wagons? 

 

   Why was Hancock called upon to stop the labor unrest of 1877?   
   People in what occupations were striking?  Why?  How would these  
   strikes have been harmful to the economy?  What was Hancock’s  
   position on using the military to deal with labor issues?  Why was he  
   concerned that the military might join in the strikes?  Unlike American    
   strikes today, why were the 19th century strikes so violent? 

 

   Why was Hancock’s statement that tariffs were a “local question” so    
   fatal?  What is a tariff and why do we use them? 

 
 

 
VIII. Science, Technology and Society  

 

Why were the roads on the Peninsula (in Virginia) so difficult to 
travel during heavy rains (see Jordan page 40)?  How are roads 
made today?  How has Army equipment changed to become 
more adaptable to different environments and terrains? 

 
How did trenches and defensive works change the face of      
warfare? How did weaponry change? 
 
 During Pickett’s Charge, Hancock’s men were out of long-range  
ammunition and could not fire until Longstreet’s men were in  
canister range.  How are canister & other ammunition different?   
 
While stationed at Jefferson Barracks (MO) in 1851, Hancock 
used the experience he gained in his teenage science 

experiments to create a “cholera specific”.  The men reported that it was 
fairly successful – more so than the regimental infirmary (Jordan 23).  
What is cholera, and why was it such a threat in the 19th century?  What 
did people in the 19th century know about cholera?  What might 
Hancock’s “cure” have been?  In what parts of the world is cholera still a 
threat? 

 

When Hancock (and his family) traveled to California they did so by boat.  
How did they cross the Isthmus of Panama?  What were the risks of this 
type of travel? 
 

Why was the wound Hancock received at Gettysburg so serious?  Why 
did it take so long to heal?  How did the doctors attempt to treat his 
wound while on the battlefield?  While he was in Philadelphia?  How was 
the minié ball finally removed? 

 
 

While Hancock was an invalid he gained weight.  [One soldier noted that “if, as has been asserted, ‘all flesh is 
grass,’ General Hancock may be said to be a load of hay” (Jordan 103).]  Later in life, Hancock developed 
diabetes.  How might his diabetes have caused the boil on his neck to develop into a carbuncle – which 
ultimately killed him?  How much did 19th century Americans know about diabetes? 
 

How did the doctors treat Hancock’s carbuncle while he was deathly ill?  Do you think the treatment helped or 
hurt him?  How might his ailment (and diabetes) been treated today?   
 

From Harpers Weekly. Fires in Great  
Railroad Strike of 1877. LC-USZ62-61643 

Left side of stereoview: passengers in 
rowboat embarking for steamboat  
in Panama.  LC-USZ62-120164 

 

Quarantined children of cholera victim, around 1910. 
LC-DIG-ggbain-09790. 
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IX. Global Connections  
 

How did the Emancipation Proclamation change the “focus” of the war … and 
how did this shift impact foreign opinion?  Hancock participated in which 
battle which directed the timing of the proclamation?  What was his role?  
(Connections: read Clara Barton and James Longstreet.) 

 

Emory Upton believed that the US should maintain a “skeleton army”; in 
times of crisis volunteers would flock to the military.  Hancock believed that 
the United States should have a substantial, trained army – ready to take on 
a crisis at a moment’s notice.  He also believed that the armed forces were 
meant to protect the US from outside – not inside – threats.  Do you agree 
with Emory Upton or with Winfield Hancock?  Do you believe the greatest 
threat to the US is from inside or outside the country?  How have the threats 
to the United States and/or the role of the armed forces changed since 
Hancock’s lifetime? 
 

 
X.  Civic Ideals and Practices  
 

How did Hancock’s father lay the groundwork for  
his future political beliefs? 
 

Before the war, why was Hancock comfortable  
with the political culture at Washington DC & Los  
Angeles?  How did Hancock (and friends) make  
improvements around Los Angeles that raised the  
standard of living?   
 

How did he help save Southern California for the  
Union?  What do you think might have happened  
if California (or part of it) seceded from the Union?   
If the South had successfully left the Union do you  
think California would have left too?  Why or why not? 
 

 
 How did Hancock attempt to support both the common good and the dignity of people   
 in the Fifth Military District?  Was he successful?   
 
 Why did men volunteer – or not. – for Hancock’s proposed “Veterans Corps”?   
 
 What was the purpose of Civil War “bounties” (reward money given to soldiers upon  
 recruitment)?  What were “bounty jumpers” & how did they hurt the Union war effort?   
 How did draftees both fill a Union manpower need – and hurt the Union war effort?   
 Do you think an army of draftees or an army of volunteers would perform better in  
 battle?  Why?  Under what circumstances do you think the draft should be  
 implemented?  Why? 
 
 While Hancock’s “General Orders No. 40” represented his view on Constitutional  
 government, why was it so harmful to African Americans in Texas and Louisiana?   

 

In 1868 Hancock wrote that if president he wanted “to promote, if I could, the good of the country and to rebuke 
the spirit of revolution which had invaded every sacred precinct of liberty” (Jordan 227).  What did he mean?  
To what revolution was he referring? 

 
 

Emory Upton. LC-DIG-cwpb-05761 

Washington, District of Columbia. Hancock's Veteran Corps on F Street, 
N.W. Washington, D.C. 1st U.S. Volunteer Infantry. LC-DIG-cwpb-04239 

Albert Sydney Johnston 
left California to join the 

Confederate Army.  
LC-USZ62-36385 
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Trustworthiness 
 

     +   Hancock could be counted on to do what he was ordered to do – or make  
           his very best effort. 
 

     +   He was honest.  This got him in trouble with Burnside at Fredericksburg,            
           but at least he tried to prevent a useless charge that would waste lives. 
 

     +  Hancock recognized what needed to be done and took appropriate actions  
           to do it – without being told.  For example, he kept Union arms and  
           ammunition away from Confederate sympathizers in southern California,  
           and he delayed withdrawal as long as possible at Williamsburg.   

 

     + He obeyed his orders, even when he found them disagreeable (such as  
                      the Petersburg Mine investigation) or disheartening (needless attacks, the  
                      execution of Mary Surratt).  (Though he did stretch the limits at  
                     Williamsburg.) 

 

     + When a friend offered to “give” him $10,000 during the election of 1886,  
                      he refused to take the money (Hancock 237). 

 
Respect  

   

+   Hancock treated even “common soldiers” with respect  
and dignity.  He did not treat “career soldiers” differently  
than “volunteers”.  This brought affection from his soldiers, 
prevented volunteers from being mistreated by career 
soldiers, and generally boosted morale 

 

   + Hancock took the time to learn the names of his officers. 
 

+ He was very offended when Gen. “Fighting Joe” Hooker  
stated that “God Himself” couldn’t prevent him from winning.  
Hancock wrote to Almira, “Pray, could we expect a victory 
after that?”  Faith was important to a majority of soldiers in 
the Civil War – Hooker’s comment was disrespectful not only 
to God, but to Hooker’s soldiers as well. 

 

+ When Meade placed Hancock in a position of authority – 
over Generals Howard and Sickles – Hancock reminded 
Meade that they outranked him.   

 

+ William Tecumseh Sherman noted that “No matter what his 
opinions – and they were always strong – he was knightly 
loyal to his superior officers” (Hancock 242). 

 

+/-- After Grant interfered with Hancock’s ability to govern in the Fifth Military District, Hancock  
“snubbed” Grant – once by not “chatting” with Grant on the street, and once by not waiting for 
an interview at Grant’s headquarters.  However, when directed to organize Grant’s military 
funeral, Hancock chose to remember Grant as an honored general – he saw to every detail 
and made sure the ceremony was appropriately grand. 

Gen. Burnside.  
LC-DIG-ppmsca-08350 

Dan Sickles late in life, in his wheelchair. 
Sickles lost his leg in the Peach Orchard at 

Gettysburg.  LC-DIG-ggbain-05285 
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-- Hancock did not fully respect African Americans or Native Americans.  (His policies in the Fifth  
Military District were not helpful to African Americans.  And, while he grew to respect Native 
Americans more and more, he felt that they should go to reservations and be “supported” by 
the United States.) 

 

--  He had a very bad habit of swearing. In fact, his use of profanity was legendary and was a  
main method of disciplining soldiers.   

 

Responsibility 
  

+ Before the war, he learned all he could at his assignments – he knew that even as a 
quartermaster he could learn many useful battlefield lessons.  
 

+ Hancock was very careful with paperwork and regulations – but not so much that he lost track  
of what was really important (Jordan 57).  He thoroughly monitored reports so he knew what 
was going on (Jordan 37). 

 
+ On June 29, 1863, orders were issued for the Second Corps to begin marching at 4 AM.   The  

order was left on Hancock’s desk, unknown to Hancock.  To make up for lost time, he wrote, “I  
regret the delay.  I shall try to make up the most of it by short cuts 
and rapid marching” (Jordan 79).  As a result, the Second Corps 
marched from 8 AM to 10 PM.  Hancock did not want the Army's 
plans to fall apart because of his Corps’ absence.   

 
    + When Hancock was running for president in 1880, he stayed on 

active duty at Governor’s  
Island.  He asked to be excused from several committees, but 
overall, “his job came first”. 

 
    + Each time Hancock was stationed in a new location, he toured his 

area thoroughly, noting its strengths and weaknesses. 
 
+ Hancock showed strength and determination in carrying out his duties (during the Civil War, in 

the campaign of 1880, etc.) even when grieving deep personal losses (such as his daughter, 
his grandson, close friends, etc.).    

 
-- When he died, he left his wife, Almira, almost no money – and she didn’t even have her own  

home.  Granted, there were many financial burdens on him [his brother Hilary, and the 
constant (and necessary) expense of entertaining guests] – but given his contacts and his 
intelligence he should have had an emergency plan in place. 

 
Fairness 

 
+ Hancock made sure he gave credit when credit was due – but he also expected that his men  

do their best. 
 
+ He despised dishonest, self-interested office seekers.  He also refused to use his influence to  

try to gain political favors / appointments for people – even close friends. 
 
+/-- He was strict but fair in his discipline.  He did not agree with painful or physically humiliating  

punishments.  (He had no problems with using profanity, however.) 
 

Campaign badge, 1880. 
Reminiscences. 
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    -- Hancock (and his men) were 
careless in blaming the Pawnee 
Fork tribe for violence at a nearby 
stagecoach station.  Partly as a 
result of their “guilt”, he had their 
village burned to the ground.  As 
a result, many Native Americans 
retaliated and largely innocent 
settlers suffered. 

  
 -- "General Orders No. 40" may 

have been “fair” to whites in the 
Reconstruction South, but it 
wasn’t fair to African Americans. 

 

    
-- Hancock’s wife, Almira, was strongly opposed to his running for president.  His campaign  

turned her life upside down. 
 
Caring  
 

+ Hancock made sure that his soldiers  
were well cared for and he knew their  
physical condition and morale. 

 
+ He was sickened by needless slaughter  

– especially at Cold Harbor and  
Fredericksburg. 

 
+ During the march into Pennsylvania  

(June-July 1863) it was so hot and dusty  
– and tiresome – that there were many 
stragglers.  The Provost Marshall wanted to fire artillery to scare the stragglers back into place.  
Hancock refused because he knew the men were suffering from heat exhaustion.  Instead, 
Hancock ordered the ambulance corps to pick them up (Jordan 77). 

 
       + Both Hancock and Gen. Gibbon sent supportive letters to General Meade 

after the retreat at Mine Run – Meade was being heavily criticized and felt 
dejected.  Hancock reminded Meade (several times) that he was not 
interested in being commander of the Army of the Potomac, and that he 
had faith in Meade (Jordan 104). 

 
       + He made sure that the Lincoln conspirators were not subjected to 

needless suffering (cruel and unusual punishment).  He was sickened by 
the order to execute Mary Surratt, and hoped until the last moment that 
she would be pardoned. 

 
       + Hancock could relate to southerners due to his political beliefs and his 

friendships in California. 
 

So-called “hostile” Lakota camp. LC-DIG-ppmsc-02512 

“The Bucktail’s Last Shot” – by Edwin Forbes. LC-USZ62-13758 

Meade. LC-USZ62-35092 
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-- Like many 19th century Americans, he did not fully respect African Americans or Native  
           Americans.  He did come to care more for Native Americans as time passed.  His views on                
           African Americans aren’t well known – like many 19th century Americans, he simply didn’t  
           consider their lives. 
 

Citizenship  
 

   + Hancock was a Democrat, and at the time Democrats did not 
believe that the Federal Government should interfere in 
States’ Rights.  Yet when the South seceded he chose to 
defend the Union – feeling that no state had the right to 
disobey Federal law or leave the Union. 

 
   + Hancock wanted to serve his country as a fighting general – 

right where he was, in the Second Corps.  He did not want to 
be the commander of the Army of the Potomac.  He told Allie 
he felt he would be “sacrificed” if he did, due to all the 
political demands on the commander.  

 
   + Hancock was a Democrat but voted Republican in the 1864 

election because he believed in Lincoln.  (Many people are 
one-party voters – Hancock did not fall into this trap.) 
  

   +/ --  He ran for president in 1880 but was defeated by James 
Garfield.  His intentions may have been good, but he had 
little-to-no political experience. 
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Abraham Lincoln campaign button.  
LC-USZ62-126415 

Sketch of Hancock, seated, watching his men being transported across the James.   
Also note the Zouaves (in fez hats) in the foreground. LC-USZ62-12807 

Drawing of Hancock from Reminiscences. 
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+ Hancock listened intently to the ideas and the needs of his officers and men – all through his 
military career. 

+ He listened intently to the orders and plans of his commanders – making sure he understood 
what the commander was trying to accomplish – even if he didn’t think the plans were wise or 
feasible. 

+ During his many and various military assignments before the war, Hancock learned all he 
could learn at each station.  As a result, he learned helpful skills and information. 

+/-- During the 1880 presidential campaign, Hancock knew that reading the newspapers could be 
painful.  Who wants to see their name dragged through the mud? Still, he could have learned 
information useful to his campaign. 

+/--  Long before the Civil War, Hancock listened to the political beliefs of southerners.  He 
understood their point of view – agreeing with the idea of state rights (except secession).   
As a result, during Reconstruction he made decisions popular with many people in his military 
district (Texas and Louisiana).  Unfortunately, he didn’t listen to the ethical and political beliefs  
                                                                 of Northerners.  He lost a lot respect in the North, and  

           was even “exiled” to the Plains by President Grant.  
           (Connection: Read James Longstreet.) 

   +/-- During the Kansas Expedition he was not open- 
           minded or understanding with Native Americans.   
           This led to the controversial burning of a village on  
           the Pawnee Fork (of the Arkansas River) in 1867.   
           He learned from this mistake.  While stationed in the  
           Department of Dakota, he listened to the Native  
           American chiefs.  Even though relations were strained  
           with the Sioux and Blackfeet, his time there was much  
           more successful. 

43  ��!�	����	�  

+ Hancock’s great dream during the war was to create a highly-skilled, effective fighting force.  
To reach this goal his men were drilled constantly.  When they met battle they were ready.  
Unfortunately, in the later years of the war, there was less time to drill green soldiers. 

+/ -- Hancock saw himself as a protector of the Constitution itself – attempting to see that the post-
war government did not overstep its bounds.  General Orders No. 40 (declaring a state of 
peace existed in Texas and Louisiana) angered Northerners and African-Americans, though, 
as many people had a desire for vengeance during Reconstruction. 

Sherman and Sioux sign treaty at Ft. Laramie, WY. 
NARA American Indian Select List number 30. 
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+   He knew that he was a good soldier and leader.  He was not satisfied to be a quartermaster. 

+ He knew when he was unfit for duty due to his  
           Gettysburg wound, which was long in healing and  
           created almost unbearable suffering 

 +/-- Hancock was very concerned about his appearance  
           in the press.  For example: he made Finley  
           Anderson (New York Herald reporter) an adjutant.   
           When he felt he received unfair press after  
           Petersburg, he tried to have the reporter (New York  
           Tribune) arrested.     

            In the 1880 presidential campaign, he refused to  
            read newspaper accounts of the election.  While he  
            was missing a chance to gain valuable information  
            for his campaign, he was also coping with stress.   
            (On election night he went to bed early.  When  
            Almira told him he had lost his response was “I can  

 deal with it” – and he went back to sleep.) 

+/-- Hancock refused to be examined by his doctor  
           despite the illnesses that plagued him late in life.   
           Before he died it was discovered that he had  
           diabetes. Might he have lived longer if he took care of  
           himself?  However, given the suffering caused by his  
           previous physicians, is it any wonder he didn’t care  
           for doctors?  Remember – his doctors caused horrible  
           suffering in trying to remove the bullet and bone  
           fragments from his Gettysburg wound. 

-- He was bitter after being defeated at Ream’s Station.   
           Hancock was heard to say, “I do not care to die, but 

pray to God I may never leave this field” (Jordan 162). He was not used to defeat and didn’t 
have the coping skills to deal with loss.  It took time to gain this ability.    
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  + Hancock knew the common soldier’s needs & morale.  He took the time to know the names  
of all of his officers and he did not treat “career military” men better than volunteers. 

  + During the march into Pennsylvania (June-July 1863) it was so unbearably hot that there  
were many stragglers.  Hancock ordered the ambulance corps to pick up the stragglers  
because he knew that they were suffering from heat exhaustion (Jordan 77). 

Detail from Forbes’ “Newspapers in Camp”.  
LC-USZC4-4203 

War Department photograph of an amputee.  
LC-DIG-ppmsca-10106 
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 + Hancock felt that Grant had harmed his military career and the  
           two were “not close”.  But when Grant died, Hancock created and  
           oversaw a tremendous and highly respectful funeral procession  
           and tribute for the honored chief.   
 
+/--  Hancock appreciated various viewpoints, even when he did not  
           agree with them.  For example, in terms of the causes of the Civil  
           War, he felt the North had no right to interfere with state rights,  
           but the South had no right to secede.   

+/--  He didn’t cope well with the endless stream of office-seekers that  
           overwhelmed his household in 1880 – calling them “miserable  
           devils”.  He saw that many of them were greedy and self-serving  
           … but presidential candidates must learn to deal with this. 

-- Like many 19th century Americans, he did not respect Native  
           Americans or African Americans.  He made policies in his military  
           district that made it easier for blacks to be hurt or intimidated.  In  
           the West, he felt Native Americans should go to the reservations  
           and be “cared for” by the United States.  
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+ He did foresee that the senseless slaughter at places like  
           Fredericksburg and Cold Harbor caused many good, experienced,  
           irreplaceable men to be killed – a huge loss to the Second Corps and  
           the Union.   In fact, Gen. Ambrose Burnside was very angry because  
           he openly questioned the usefulness of Burnside’s suicidal attacks at  
           Fredericksburg. 

+ After Ream’s Station, he saw that the Second Corps was no longer  
           the powerful fighting force it used to be --- too many irreplaceable  
           men had been killed.  The army was weary, and there were too many  
           green recruits who would break under fire. 

+ Hancock was excellent at placing men, patching battle lines, and  
           knowing what ground was good for battle and what ground wasn’t  
           (Jordan 93).  He gained some of this experience before the war, but  
           some was natural instinct. 

+ Hancock understood that being vindictive was harmful in terms of reunification after the war. 

-- Hancock didn't fully anticipate the effects of "General Orders No. 40" – that the order would 
lead to his “exile” on the Plains, hurt him in future military/ political aims, cause anger in the 
North, and hurt African Americans (both politically and physically). 

-- He also did not understand that burning the village at Pawnee Fork would cause many Native 
Americans to retaliate.  The situation wasn’t “black and white”.  There were cultural 
misunderstandings and past baggage on the part of the Cheyenne and Sioux. 

Cover of Puck magazine –  
Garfield assassin Charles Guiteau 
holds sign, “An Office or Your Life!” 
(Garfield defeated Hancock in his 
presidential bid.) LC-USZC4-6402 

Ambrose Burnside as a  
Rhode Island senator.  
LC-DIG-cwpbh-03615 
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   + Hancock cared for his men and his Corps,  
           and did his best to care for them and train  
           them as an effective fighting machine in  
           the service of the Union.   The big picture  
           was that men who had esprit-de-corps  
           and were cared for and respected were  
           better fighters.   

   + After the war, he worried that soldiers  
           were losing their shooting skills in  
           peacetime, so he introduced drills and  
           competitions.  He saw this as an  
           opportunity to improve national defense. 

+/-- He knew that as Military Commander of Texas and Louisiana he had a great opportunity to 
make huge changes.  The changes reflected his political beliefs – going back to when his 
father had him read Blackstone’s Commentaries and the Constitution.  However, others didn’t 
share that view and there was a huge backlash when he was removed from this position. 
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+ Hancock worked side-by-side with community leaders to improve life in Southern California 
when he was stationed in Los Angeles before the war.  

+ Hancock led his men by example –from the front.  He was often seen rallying the troops in the 
midst of great danger. Hancock’s skill in leadership (and pride in his men) made them an 
effective fighting force – building esprit de corps.  He didn’t need to use harsh discipline. 

+ He was blessed with good staff members and showed them respect.  He gave credit where 
credit was due, and defended them when they were treated unfairly.  As a result, he created a 
cohesive leadership team. 

-- Hancock wasn’t good at persuading people to follow him while he was running for president.  
His lack of political knowledge damaged his reputation and brought ridicule. 

:3 (�	��������;�	!�  

+ Hancock sincerely believed that he would make a good president.  Over time he improved his 
methods.  In 1868 he was completely unprepared to deal with politicians and had no idea how 
the process worked. By 1880 he had done his homework – he had a team of “stump 
speakers”, supporters, and politicians behind him.  He improved but still had a long way to go. 

   + Hancock was skilled at moving large numbers of men, wagon trains and animals – and was  
capable of returning equipment and animals in better shape then when they were received.   
He had a clear vision of the importance of this aspect of warfare. 

International shooting competition in 1876. American team is  
in foreground. LC-USZ62-134451 
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+/-- He strongly believed in the idea of a “Veterans’ Corps” – but  
              didn’t realize how different 1864 was from 1861 in terms of  
              (re)enlistments.   

+/-- He believed that being vindictive would only hurt post-war America  
           and was harmful in terms of reunification.  However, he did not      
           demonstrate the best way to bring this concept to reality (Orders  
           No. 40).  (Grant, however, was highly peeved.) 
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+ Hancock’s confidence in -- as well as love for – his corps brought  
           healing to the men when times were tough and the army was  
            suffering defeat and high casualties. 

+ His presence and calm demeanor helped the North heal after the  
           trauma of Lincoln’s assassination (and Seward’s attempted  
           assassination) in 1865. 

+/--  "General Orders No. 40" in Reconstruction Texas/ Louisiana stated that the Civil War was over 
and restored the powers of civil authorities.  This was great for Southern healing, but did 
Northerners were hurt.  It was also harmful to African-Americans.  Once the military left Texas 
and Louisiana, the freedmen would be extremely vulnerable. 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
Based on “The Servant as Leader” by Robert K. Greenleaf. 

© Greenleaf Center for Servant Leadership 1991, 2008.   
Reprinted with permission.   

Further information about servant leadership can be found at www.greenleaf.org.   

Grant at Cold Harbor – one of the 
few battles Grant regretted.  

LC-USZ61-903 

A confident-looking Gen. Hancock.  
LC-USZ62-131810 
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Before Winfield Hancock left for West Point, his father placed the US Constitution and Blackstone’s 
Commentaries in his luggage and asked him to read them at least once each year.  Here is an 
excerpt from Blackstone’s Commentaries (on English Law, upon which American law is based). 
 

From Blackstone’s Commentaries on the Laws of Engla nd 
BOOK I, Chapter 13:  Of the Military and Maritime States  

 
…WHEN the nation is engaged in a foreign war, more veteran troops and more regular 

discipline may perhaps be necessary, than can be expected from a mere militia. And therefore at 
such times particular provisions have been usually made for the raising of armies and the due 
regulation and discipline of the soldiery: which are to be looked upon only as temporary excrescences 
[outgrowths ] bred out of the distemper of the state, and not as any part of the permanent and 
perpetual laws of the kingdom. For martial law, which is built upon no settled principles, but is entirely 
arbitrary in its decisions, is, as sir Matthew Hale [English law scholar and reformer ] observes, in 
truth and reality no law, but something indulged, rather than allowed as a law: the necessity of order 
and discipline in an army is the only thing which can give it countenance; and therefore it ought not to 
be permitted in time of peace, when the king's courts are open for all persons to receive justice 
according to the laws of the land. Wherefore Edmond Earl of Kent being taken at Pontefract [town in 
northern England ], and condemned by martial law, his attainder was reversed because it was done 
in time of peace. And it is laid down, that if a lieutenant, or other, that has commission of martial 
authority, does in time of peace hang or otherwise execute any man by color of martial law, this is 
murder; for it is against Magna Charta. And the petition of right enacts that no soldier shall be 
quartered on the subject without his own consent; and that no commission shall issue to proceed 
within this land according to martial law. And whereas, after the restoration, King Charles the Second 
kept up about five thousand regular troops, by his own authority, for guards and garrisons; which King 
James the Second by degrees increased to no less than thirty thousand, all paid from his own civil 
list; it was made one of the articles of the bill of rights, that the raising or keeping a standing army 
within the kingdom in time of peace, unless it be with consent of parliament, is against law. 
 

BUT, as the fashion of keeping standing armies has universally prevailed 
over all Europe of late years (though some of its potentates, being unable 
themselves to maintain them, are obliged to have recourse to richer powers, and 
receive subsidiary pensions for that purpose) it has also for many years past 
been annually judged necessary by our legislature, for the safety of the kingdom, 
the defense of the possessions of the crown of Great Britain, and the 
preservation of the balance of power in Europe, to maintain even in time of peace 
a standing body of troops, under the command of the crown; who are however 
ipso facto disbanded at the expiration of every year, unless continued by 
parliament. 

 
TO prevent the executive power from being able to oppress, says Baron 

Montesquieu [French lawyer and political philosopher] , it is requisite that the armies with which it 
is entrusted should consist of the people, and have the same spirit with the people; as was the case 
at Rome, till Marius [Roman general, died in 86 B.C.] new-modeled the legions by enlisting the 
rabble of Italy, and laid the foundation of all the military tyranny that ensued. Nothing then, according 
to these principles, ought to be more guarded against in a free state, than making the military power, 
when such a one is necessary to be kept on foot, a body too distinct from the people. Like ours 
therefore, it should wholly be composed of natural subjects; it ought only to be enlisted for a short and 
limited time; the soldiers also should live intermixed with the people; no separate camp, no barracks,  

Montesquieu. 
 LC-USZ62-130773 
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no inland fortresses should be 
allowed. And perhaps it might be 
still better, if, by dismissing a 
stated number and enlisting 
others at every renewal of their 
term, a circulation could be kept 
up between the army and the 
people, and the citizen and the 
soldier be more intimately 
connected together…. 

 
ONE of the greatest advantages 
of our English law is, that not only 
the crimes themselves which it 
punishes, but also the penalties 
which it inflicts, are ascertained  
and notorious: nothing is left to 
arbitrary discretion: the king by 
his judges dispenses what the 
law has previously ordained; but 
is not himself the legislator. How 
much therefore is it to be 
regretted that a set of men,  

whose bravery has so often preserved the liberties of their country, should be reduced to a state of 
servitude in the midst of a nation of freemen! For Sir Edward Coke [British politician supporting 
common law over “royal prerogative”]  will inform us that it is one of the genuine marks of 
servitude, to have the law, which is our rule of action, either concealed or precarious: “misera est 
servitus, ubi jus est vagum aut incognitum.” Nor is this state of servitude quite consistent with the 
maxims of found policy observed by other free nations. For, the greater the general liberty is which 
any state enjoys, the more cautious has it usually been of introducing slavery in any particular order 
or profession. These men, as baron Montesqueu observes, seeing the liberty which others  
possess, and which they themselves are excluded from, are apt (like eunuchs in the eastern seraglios 
[harems ]) to live in a state of perpetual envy and hatred towards the rest of the community; and 
indulge a malignant pleasure in contributing to  
destroy those privileges, to which they can never  
be admitted. Hence have many free states, by  
departing from this rule, been endangered by the  
revolt of their slaves: while, in absolute and despotic  
governments where there no real liberty exists, and  
consequently no invidious comparisons can be  
formed, such incidents are extremely rare. Two  
precautions are therefore advised to be observed in  
all prudent and free governments; 1. To prevent the  
introduction of slavery at all: or, 2. If it be already  
introduced, not to entrust those slaves with arms;  
who will then find themselves an overmatch for the  
freemen. Much less ought the soldiery to be an  
exception to the people in general, and the only  
state of servitude in the nation… 

Exeter Hall filled with a large crowd for the Anti-slavery   
Society meeting, London, England, 1841. LC-USZ62-133477 

“Print shows section of newspaper column with illustration of the coffin bearing  
skull and crossbones and the initials of Patrick Carr, who died from wounds  

received during the Boston Massacre.”  LC-USZ62-45587 
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Official Records of the War Between the States 

 

HEADQUARTERS SECOND CORPS 
5.25 [P.M., JULY 1, 1863.] 
 

GENERAL: When I arrived here an hour since, I found that our troops 
had given up the front of Gettysburg and the town. We have now taken 
up a position in the cemetery, and cannot well be taken. It is a position, 
however, easily turned. Slocum is now coming on the ground, and is  
taking position on the right, which will protect the right. But we have, as 
yet, no troops on the left, the Third Corps not having yet reported; but I 
suppose that it is marching up. If so, its flank march will in a degree 
protect our left flank. In the meantime Gibbon had better march on so as 
to take position on our right or left, to our rear, as may be necessary, in 
some commanding position. General G. will see this dispatch. The battle 
is quiet now. I think we will be all right until night. I have sent all the 
trains back. When night comes, it can be told better what had best be 
done. I think we can retire; if not, we can fight here, as the ground 
appears not unfavorable with good troops. I will communicate in a few 
moments with General Slocum, and transfer the command to him. 
 

Howard says that Doubleday's command gave way. 
General Warren is here. 
 

Your obedient servant, 
 WINF'D S. HANCOCK,  
  Major-General, Commanding Corps. 
  

General BUTTERFIELD,  
 Chief of Staff. 
----- 
HEADQUARTERS SECOND CORPS, July 3, 1863. 
 

Although I repulsed a tremendous attack, yet on seeing it from my left 
and advancing to the right, I, much to my sorrow, found that the twelve 
guns on my salient had been removed by some one, whom I call upon 
you to hold accountable, as without them, with worse troops, I should 
certainly have lost the day. I arrived just in time to put a small battalion of  
infantry in the place occupied by those two batteries. 
 

I have never seen a more formidable attack, and if the Sixth and Fifth 
Corps have pressed up, the enemy will be destroyed. The enemy must be short of ammunition, as I 
was shot with a tenpenny nail.   
 

I did not leave the field till the victory was entirely secured and the enemy no longer in sight. I am 
badly wounded, though I trust not seriously. I had to break the line to attack the enemy in flank on my 
right, where the enemy was most persistent after the front attack was repelled. Not a rebel was in 
sight upright when I left. The line should be immediately restored and perfected. General Caldwell is 
in command of the corps, and I have directed him to restore the line. 
 

Your obedient servant. 
 WINF'D S. HANCOCK,  
 Major-General, 

Abner Doubleday.  
LC-DIG-cwpb-04466. 

Sketches of Gen. G.K. Warren  
on Little Round Top. By Waud.  

LC-USZ62-14302 
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By A. N. DOUGHERTY,  
 Surgeon and Medical Director Second Corps. 
  
---, ---, 1863. 
 

GENERAL: I have the honor to submit the 
following report of the operations of my 
command from June 28 until July 5, inclusive: 

 
On the morning of June 28, the Second Corps 
marched from near Sugar Loaf Mountain, Md., 
with orders from Major-General Hooker to 
encamp at Frederick. When near Monocacy 
Junction, the corps was ordered into camp 
near that place by Major-General Meade, who 
had that day assumed command of the army. 
On the morning of the 29th, orders were 
received for the corps to march at 4 a.m. and 
move to Frizellburg.  

 
An accident delaying the delivery of the order, the command was not in motion until 8 a.m. 
 
At 10 p.m. the command was halted for the night 1 mile beyond Uniontown, having accomplished with 
its entire train a march of over 30 miles. Frizellburg was not reached, owing to its being considerably 
farther from Monocacy Junction than indicated by the maps. 
 
At Uniontown I ascertained that Stuart was at Westminster with a heavy force of cavalry and a 
number of guns, which information I communicated to the major-general commanding. 
 
The corps remained in camp at Uniontown on the 30th. 
 
On the morning of July 1, the command marched to Taneytown, going into bivouac about 11 a.m. I 
then proceeded in person to General Meade's headquarters, and, on reporting to him, was informed 
as to his intention with reference to giving battle to the enemy, the orders for preparatory movements 
being then ready for issue. 
 
A few minutes before 1 p.m., I received orders  
to proceed in person to the front, and assume  
command of the First, Third, and Eleventh Corps,  
in consequence of the death of Major-General  
Reynolds. Having been fully informed by the 
major-general commanding as to his intentions,  
I was instructed by him to give the necessary 
directions upon my arrival at the front for the 
movement of troops and trains to the rear toward 
the line of battle he had selected, should 1 deem  
it expedient to do so. If the ground was suitable, 
and circumstances made it wise, I was directed to  
establish the line of battle at Gettysburg. 
 

Sugar Loaf Mountain, MD. LC-USZC4-4400 

Death of John Fulton Reynolds. LC-USZC4-1041 
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Turning over the command of the Second Corps to Brigadier-General Gibbon, under instructions from 
General Meade, at 1.10 o'clock I was on the road to Gettysburg, accompanied by my personal aides, 
Lieutenant-Colonel Morgan, chief of staff, Second Corps, and the signal party of the corps, under 
command of Captain Hall. 
 
At 3 p.m. I arrived at Gettysburg and assumed the command. At this time the First and Eleventh 
Corps were retiring through the town, closely pursued by the enemy. The cavalry of General Buford 
was occupying a firm position on the plain to the left of Gettysburg, covering the rear of the retreating 
corps. The Third Corps had not yet arrived from Emmitsburg. Orders were at once given to establish 
a line of battle on Cemetery Hill, with skirmishers occupying that part of the town immediately in our 
front. The position just on the southern edge of Gettysburg, overlooking the town and commanding 
the Emmitsburg and Taneytown roads and the Baltimore turnpike, was already partially occupied on 

my arrival by direction of Major-General Howard. Some 
difficulty was experienced in forming the troops of the Eleventh 
Corps, but by vigorous efforts a sufficiently formidable line was 
established to deter the enemy from any serious assault on 
the position. They pushed forward a line of battle for a short 
distance east of the Baltimore turnpike, but it was easily 
checked by the fire of our artillery. In forming the lines, I 
received material assistance from Major-General Howard, 
Brigadier-Generals Warren and Buford, and officers of 
General Howard's command. 
 
As soon as the line of battle mentioned above was shown by 
the enemy, Wadsworth's division, First Corps, and a battery 
(thought to be the Fifth Maine) were placed on the eminence 
just across the turnpike, and commanding completely this 
approach. This important position was held by the division 
during the remainder of the operations near Gettysburg. The 
rest of the First Corps, under Major-General Doubleday, was 

on the right and left of the Taneytown road, and connected with the left of the Eleventh Corps, which 
occupied that part of Cemetery Hill immediately to the right and left of the Baltimore turnpike. A 
division of the Twelfth Corps, under Brigadier-General Williams, arrived as these arrangements were 
being completed, and was established, by order of Major-General Slocum, some distance to the right 
and rear of Wadsworth's division.  
 
Brigadier-General Geary's division, of the Twelfth Corps, arriving on the ground subsequently, and 
not being able to communicate with Major-General Slocum, I ordered the division to the high ground 
to the right of and near Round Top Mountain, commanding the Gettysburg and Emmitsburg road, as 
well as the Gettysburg and Taneytown road to our rear. 
 
The trains of all the troops under my command were ordered to the rear, that they might not interfere 
with any movement of troops that might be directed by the major-general commanding. 
 
My aide, Major Mitchell, was then sent to General Meade to inform him of the state of affairs, and to 
say that I would hold the position until night. Shortly after, I addressed a communication to the major-
general commanding, sending it by Captain Parker, of my staff, giving in detail the information in my 
possession, and informing him that the position at Gettysburg was a very strong one, having 

Hancock p. 286 
Battles and Leaders, Vol. 3 
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disadvantage that it might be easily 
turned, and leaving to him the 
responsibility whether the battle should be 
fought at Gettysburg or at a place first 
selected by him. 
 
Between 5 and 6 o'clock, my dispositions 
having been completed, Major-General 
Slocum arrived on the field, and, 
considering that my functions had ceased, 
I transferred the command to him The 
head of the Third Corps appeared in sight 
shortly afterward, on the Emmitsburg 
road. 
 
About dark I started for the headquarters 
of the army, still at Taneytown, 13 miles 
distant, and reported in person to General 
Meade. I then ascertained that he had 
already given orders for the corps in the 
rear to advance at once to Gettysburg, 
and was about proceeding there in 
person. 
 
The Second Army Corps had marched 
from Taneytown toward Gettysburg at 
1.30 p.m., and bivouacked for the night 
about 3 miles in rear of the town. The 

march was resumed at daylight, and I rejoined the corps before its arrival on the field, which took 
place about 7 a.m. of the 2d. The troops were soon placed in position, the right resting near the 
Emmitsburg road, to the west of Cemetery Hill, connecting there on the right with the Eleventh Corps 
and on the left with the Third Corps, the line of battle extending along the crest from the left of 
Cemetery Hill to Round Top Mountain, the ground being less elevated, as near Round Top. The Third 
Division, Brigadier-General Hays commanding, was placed on the right; the Second Division, 
Brigadier-General Gibbon commanding, was placed in the center, and the First Division, Brigadier-
General Caldwell commanding, was on the left. The batteries of the corps were disposed from right to 
left as follows:  
 
Woodruff's (I, First U.S. Artillery), Arnold's (A, First Rhode Island), Cushing's (A, Fourth U.S. Artillery),  
Brown's (B, First Rhode Island), and Rorty's (B, First New York). Each division had one of its brigades 
in rear as a reserve. 
 
Sharp skirmishing occurred at intervals during the morning, particularly in front of Hays' division, 
where quite a number of prisoners were taken from the enemy. The artillery was also frequently 
engaged, but no severe fighting took place until about 3 p.m., when the Third Corps advanced from 
its position toward the Emmitsburg road and became heavily engaged. Subsequently the Fifth Corps 
became engaged in the vicinity of Round Top, in support of and some distance to the rear of the Third 
Corps. 
 

Map from Walker’s History of the Second Corps 
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Having been directed by General Meade to send a division to the assistance of the Third Corps, with 
orders to report to General Sykes, commanding Fifth Corps, the First Division, under Brigadier-
General Caldwell, was dispatched to the scene of conflict. The division was assigned to its position by 
one of Major-General Sykes' staff officers. As soon as it could form line of battle, the division 
advanced, the left along the foot of Round Top Mountain, and drove the enemy steadily before it until, 
from the want of any connection on its right, the right flank of the division was turned by a column of 
the enemy, which had passed unobserved at a considerable distance to its right and almost to its 
rear, where it formed line of battle and soon forced the division to retire, with a loss of nearly half its 
numbers. Three out of four of the brigade commanders were disabled, Brigadier-General Zook, a 
gallant officer, being killed early in the action; Col. E. E. Cross, Fifth New Hampshire Volunteers, 
commanding First Brigade, whose intrepid bearing had been so often exhibited on the battle-field, 
was mortally, and Col. J. R. Brooke, Fifty-third Pennsylvania, commanding Fourth Brigade, slightly, 
wounded. 
 
The orders of General Meade were that this division should return to its original position after being 
relieved by the Fifth Corps. It was reformed some distance in rear of the line of battle, but did not 
return until after dark, when I ordered it to the position it held in the morning. 
 
The Third Corps having advanced far beyond the original line of battle, and Caldwell's division having 
been detached, a large interval remained on the left of the Second Division without troops. To remedy 
this in part, General Gibbon extended his line to the left by adding to it his reserve brigade. The right 
of the Third Corps rested near the brick house, near the Emmitsburg road, a considerable distance in 
front of Gibbon's division, the general direction of the line being parallel to that road. To strengthen 
the point between the right of the Third Corps and his left, General Gibbon sent two regiments of 
General Harrow's brigade (the Fifteenth Massachusetts, Col. G. H. Ward, and the Eighty-second New 
York Volunteers, Colonel Huston) to occupy a crest on the right of the brick house, which position 
was considerably strengthened by a slight breastwork of such materials as the adjoining fences 
afforded. Brown's battery (B, First Rhode Island) occupied a position in rear and somewhat to the left 
of these two regiments. 
 
Owing to the advanced position of the Third Corps, a very considerable gap was made between its 
left and the right of the Fifth Corps, through which the column of the enemy which turned the right 
flank of Caldwell's division appears to have passed. 

 
About this time, General Meade informed me that 
General Sickles had been wounded, and directed 
me to assume command of the Third Corps in 
addition to that of my own. By this arrangement, the 
immediate command of the Second Corps devolved 
again upon General Gibbon, and that of the Third 
upon General Birney. I had just before received an 
order from General Meade to send a brigade to the 
assistance of General Birney (whose division had 
occupied the extreme left of Sickles' corps), and to 
send two regiments to General Humphreys, who 
commanded the right of that corps. I immediately led 
the brigade (Third Brigade, Third Division, under 
Colonel Willard) intended for General Birney toward  

General Sickles and his staff.  LC-DIG-cwpbh-00827 
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the left of the original line of battle of the Third Corps, and was about proceeding with it to the front, 
when I encountered General Birney, who informed me that his troops had all been driven to the rear, 
and had left the position to which I was moving. General Birney proceeded to the rear to collect his 
command. General Humphreys’ small command yet remained in position. The force which had turned 
General Caldwell's right and driven the left of the Third Corps now approached the line of battle as 
originally established. Humphreys' command was forced back, contesting the ground stubbornly. The 
two regiments sent from the Second Division to General Humphreys' assistance (Nineteenth 
Massachusetts, Colonel Devereux, and Forty-second New York, Colonel Mallon, both under 
command of Colonel Mallon) had not arrived on the ground, though under musketry fire, when, 
observing that General Humphreys' command was rapidly retiring, they formed line of battle, 
delivered a few volleys at the advancing enemy, and themselves retired in good order to their position 
in line in the Second Corps, having suffered a heavy loss. The enemy pushed them so closely that a 
number of prisoners were captured by these regiments. The two regiments and battery referred to 
above as having been advanced by General Gibbon to the vicinity of the brick house did excellent 
service in protecting the flank of General Humphreys' command and in preventing it from being cut off 
from the line of battle.  
 
The enemy's attack being on their flank, the two regiments were, however, forced to retire, having 
met with heavy losses, Colonels Ward and Huston both being killed. One gun of the battery they had 
supported, and which was served to the last by the cannoneers, fell into the hands of the enemy 
temporarily. 
 
I directed General Humphreys to form his command  
on the ground from which General Caldwell had moved  
to the support of the Third Corps, which was promptly  
done. The number of his troops collected was, 
however, very small, scarcely equal to an ordinary 
battalion, but with many colors, this small command 
being composed of the fragments of many shattered 
regiments. Three guns of one of its batteries had been 
left on the field, owing to the losses of horses' and men. 
I established Colonel Willard's brigade at the point 
through which General Birney's division had retired, 
and fronting the approach of the enemy, who were 
pressing vigorously on. There were no other troops on 
its right or left, and the brigade soon became engaged, 
losing its commander, Colonel Willard, and many 
officers and men. 
 
At this juncture, re-enforcements, for which I had previously sent to General Meade by a staff officer, 
consisting of a part of General Newton's corps (Doubleday's division and the remnant of Robinson's), 
arrived, established themselves on the line, meeting the enemy at once, and doing good execution. 
 
Proceeding along the line, I met a regiment of the enemy, the head of whose column was about 
passing through an unprotected interval in our line. A fringe of undergrowth in front of the line offered 
facilities for it to approach very close to our lines without being observed. It was advancing firing, and 
had already twice wounded my aide, Captain Miller. The First Minnesota Regiment coming up at this 
moment, charged the rebel regiment in handsome style, capturing its colors, and driving it back in 
disorder. 

From left to right, Gens. Barlow, Hancock, Birney  
and Gibbon, at Petersburg.  LC-DIG-cwpb-01701 
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I cannot speak too highly of this regiment and its commander in its attack, as well as in its subsequent 
advance against the enemy, in which it lost three-fourths of the officers and men engaged. One of the 
regiments of the Vermont Brigade afterward advanced upon its right, and retook the guns of one of 
the reserve batteries, from which the cannoneers and supports had been driven. 
 
The enemy was now attacking our whole front at different points. On the right advancing from the 
direction of the brick house on the Emmitsburg road toward Gibbon's division, where he was promptly 
checked and driven from that portion of Brown's battery temporarily captured. In this last operation 
the Nineteenth Maine, Col. F. E. Heath commanding, bore a conspicuous part. 
 
On the left of the Second Corps, the line being still incomplete, and intervals existing through which 
the enemy approached our line of battle, General Meade brought up in person a part of the Twelfth 
Corps, consisting of two regiments of Lockwood's brigade, under Brig. Gen. H. H. Lockwood, which 
formed line, and advanced against the enemy, then closely engaged with us, and he was soon driven 
from the field. By the advance of these regiments, the artillery which had been left on the field in the 
Third Corps line was recaptured from the enemy. Humphreys' division participated in this advance 
and in the recapture of its guns. 
 
Brigadier-General Barksdale, of the rebel service, was left on the field, mortally wounded. 
 
The Third Brigade of the Third Division, commanded by Colonel Sherrill, after Colonel Willard's death, 
made a gallant advance on the enemy's batteries to the right of the brick house, in which the One 
hundred and eleventh New York Volunteers, under Colonel MacDougall, bore a distinguished part. 
This brigade lost nearly one-half its numbers. 
 

It was nearly dark. Proceeding to the right of the Second 
Corps, near Cemetery Hill, and hearing a heavy engagement 
on General Howard's front, the firing seeming to come nearer 
and nearer, I directed General Gibbon to send Colonel 
Carroll's brigade, Third Division, to that point, to report to 
General Howard at once. I was gratified to hear subsequently, 
from General Howard in person, that it arrived at a very critical 
time, and that this unexpected re-enforcement materially 
assisted him in driving the enemy from his front. Hearing firing 
farther to the right, and believing it to be on General Slocum's 
front, and fearing that the troops he had sent to me had left 
him without sufficient force, I directed General Gibbon to send 
two regiments to that point. The Seventy-first Pennsylvania, 
Col. R. Penn Smith, and the One hundred and sixth 
Pennsylvania, Lieut. Col. W. L. Curry, were dispatched, but 
they also reported to Major-General Howard. The One 
hundred and sixth Pennsylvania Volunteers remained until 
relieved next day, doing good service. The Seventy-first 
returned to its command about midnight, without having 
received orders to do so, after suffering some loss. 

 
In addition to the troops specially mentioned heretofore as being on the line of the Second Corps on 
July 2, I would mention Battery C, Fourth U.S. Artillery, commanded by Lieut. Evan Thomas. This  
 

After the war – "Hon. Henry Warner Slocum of 
N.Y.”  LC-DIG-cwpbh-00424 
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officer is particularly mentioned for bravery and good conduct. A battery of the Artillery Reserve, 
commanded by ---, was also on the line during this action. 
 
During the night of the 2d, the batteries were supplied with ammunition as far as practicable. Having 
brought but half the ammunition train of the corps, we were dependent somewhat on others.  The 
battery ammunition was supplied by the train of the Artillery Reserve, though not to the full extent 
required. 
 
For details of the important service rendered by the First Division of the Second Corps, during the 
time it was detached in the afternoon of the 2d instant, I refer you to the clear and concise report of its 
commander, Brigadier-General Caldwell, which is herewith transmitted. Between 500 and 600 
prisoners were captured by this division on that occasion. 
 
The corps had been so weakened by its losses on the 2d, that on the 3d instant it required every 
available man in the line of battle to cover the ground held the previous day. Colonel Carroll's brigade, 
of General Hays' division, was retained by General Howard, and, with the exception of the Eighth 
Ohio, was not engaged with the Second Corps during the day. 
 
The early morning passed in comparative quiet along our front, but the heavy and continued firing on 
the right indicated that the efforts of the enemy were being directed on the Twelfth Corps. Trifling 
affairs occurred at intervals between the enemy's skirmishers and our own, and the artillery of the 
corps was frequently and successfully engaged with that of the enemy. 
 

From 11 a.m. until 1 p.m. there was an ominous stillness. About 1 o'clock, apparently by a given 
signal, the enemy opened upon our front with the heaviest artillery fire I have ever known. Their guns 
were in position at an average distance of about 1,400 yards from my line, and ran in a semicircle 
from the town of Gettysburg to a point opposite Round Top Mountain. Their number is variously 
estimated at from one hundred and fifteen to one hundred and fifty. The air was filled with projectiles, 
there being scarcely an instant but that several were seen bursting at once. No irregularity of ground 
afforded much protection, and the plain in rear of the line of battle was soon swept of everything 
movable. The infantry troops maintained their position with great steadiness, covering themselves as 
best they might by the temporary but trifling defenses they had erected and the accidents of the 
ground. Scarcely a straggler was seen, but all waited the cessation of the fierce cannonade, knowing 
well what it foreshadowed. The artillery of the corps, imperfectly supplied with ammunition, replied to 
the enemy most gallantly, maintaining the unequal contest in a manner that reflected the highest 
honor on this arm of the service. Brown's battery (B, First Rhode Island), which had suffered severely  

Little and Big Round Top, Gettysburg.  LC-USZ62-40267 and LC-USZ62-40268 
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on the 2d, and expended all of its canister on that day, retired before the cannonading ceased, not 
being effective for further service. The remaining batteries continued their fire until only canister 
remained to them, and then ceased. 

 
After an hour and forty-five minutes, the fire of the enemy became 
less furious, and immediately their infantry was seen in the woods 
beyond the Emmitsburg road, preparing for the assault. A strong 
line of skirmishers soon advanced (followed by two deployed lines 
of battle), supported at different points by small columns of infantry. 
Their lines were formed with a precision and steadiness that 
extorted the admiration of the witnesses of that memorable scene. 
The left of the enemy extended slightly beyond the right of General 
Alexander Hays' division, the right being about opposite the left of 
General Gibbon's. Their line of battle thus covered a front of not 
more than two of the small and incomplete divisions of the corps. The 
whole attacking force is estimated to have exceeded 15,000 men. 
 
No attempt was made to check the advance of the enemy until the 
first line had arrived within about 700 yards of our position, when a 
feeble fire of artillery was opened upon it, but with no material 
effect, and without delaying for a moment its determined advance. 
The column pressed on, coming within musketry range without 
receiving immediately our fire, our men evincing a striking 
disposition to withhold it until it could be delivered with deadly 
effect. 
 
Two regiments of Stannard's Vermont Brigade (of the First Corps), 
which had been posted in a little grove in front of and at a 
considerable angle with the main line, first opened with an oblique 
fire upon the right of the enemy's column, which had the effect to 
make the troops on that flank double in a little toward their left.  
 
They still pressed on, however, without halting to return the fire. 
The rifled guns of our artillery, having fired away all their canister, 
were now withdrawn, or left on the ground inactive, to await the 
issue of the struggle between the opposing infantry. Arrived at 
between 200 and 300 yards, the troops of the enemy were met by a 
destructive fire from the divisions of Gibbon and Hays, which they 
promptly returned, and the fight at once became fierce and general. 
In front of Hays' division it was not of very long duration. Mowed 
down by canister from Woodruff's battery, and by the fire from two 
regiments judiciously posted by General Hays in his extreme front 
and right, and by the fire of different lines in the rear, the enemy 
broke in great disorder, leaving fifteen colors and nearly 2,000 
prisoners in the hands of this division. Those of the enemy's troops 
who did not fall into disorder in front of the Third Division were 
moved to the right, and re-enforced the line attacking Gibbon's 
division.  
 

Gen. George Pickett,  
LC-DIG-cwpbh-00682 

Lewis Armistead.   
National Park Service 

Alexander Webb.  
LC-DIG-cwpb-05917 
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The right of the attacking line having been repulsed by Hall's and Harrow's brigades, of the latter 
division, assisted by the fire of the Vermont regiments before referred to, doubled to its left and also 
re-enforced the center, and thus the attack was in its fullest strength opposite the brigade of General 
Webb. This brigade was disposed in two lines. Two regiments of the brigade, the Sixty-ninth and 
Seventy-first Pennsylvania Volunteers,  
 
were behind a low stone wall and a slight breastwork hastily constructed by them, the remainder of 
the brigade being behind the crest some 60 paces to the rear, and so disposed as to fire over the 
heads of those in front. When the enemy's line had nearly reached the stone wall, led by General 
Armistead, the most of that part of Webb's brigade posted here abandoned their position, but 
fortunately did not retreat entirely. They were, by the personal bravery of General Webb and his 
officers, immediately formed behind the crest before referred to, which was occupied by the remnant 
of the brigade.  
 
Emboldened by seeing this indication of weakness, the enemy pushed forward more pertinaciously, 
numbers of them crossing over the breastwork abandoned by the troops.  The fight here became very 
close and deadly. The enemy's battle-flags were soon seen waving on the stone wall. Passing at this 
time, Colonel Devereux, commanding the Nineteenth Massachusetts Volunteers, anxious to be in the 
right place, applied to me for permission to move his regiment to the right and to the front, where the 
line had been broken. I granted it, and his regiment and Colonel Mallon's (Forty-second New York 
Volunteers, on his right) proceeded there at once; but the enemy having left Colonel Hall's front, as 
described before, this officer promptly moved his command by the right flank to still further re-enforce 
the position of General Webb, and was immediately followed by Harrow's brigade. The movement 
was executed, but not without confusion, owing to many men leaving their ranks to fire at the enemy 
from the breastwork. The situation was now very peculiar. The men of all the brigades had in some 
measure lost their regimental organization, but individually they were firm. The ambition of individual 
commanders to promptly cover the point penetrated by the enemy, the smoke of battle, and the 
intensity of the close engagement, caused this confusion. The point, however, was now covered. In 
regular formation our line would have stood four ranks deep. 

“High Water Mark of the Confederacy.” From The Gettysburg Cyclorama,  
painted by Paul Dominique Philippoteaux. National Park Service. 
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The colors of the different regiments were now advanced, waving in 
defiance of the long line of battle-flags presented by the enemy. The 
men pressed firmly after them, under the energetic commands and 
example of their officers, and after a few moments of desperate 
fighting the enemy's troops were repulsed, threw down their arms, 
and sought safety in flight or by throwing themselves on the ground to 
escape our fire. The battle-flags were ours and the victory was won. 
 
Gibbon's division secured 12 stand of colors and prisoners enough to 
swell the number captured by the corps to about 4,500. 
 
While the enemy was still in front of Gibbon's division, I directed 
Colonel [General] Stannard to send two regiments of his Vermont 
Brigade, First Corps, to a point which would strike the enemy on the 
right flank. I cannot report on the execution of this order, as Colonel 
[General] Stannard's report has not passed through my hands; but 
from the good conduct of these troops during the action I have no 
doubt the service was promptly performed. Just in time to increase 
the panic of the fleeing fugitives, Battery K, Fifth U.S. Artillery, 
Lieutenant Kinzie commanding, and Fitzhugh's New York battery 
arrived, and opened on them. The enemy's attack was feebly 
renewed immediately after his first repulse. A single line of battle, with 
its left running nearly along the line followed by the right of the 
preceding lines, and numbering about 3,000 men, advanced, but it 
was utterly broken by the fire of the batteries on my left before it 
arrived within musketry range. A large number of the enemy came in 
and gave themselves up as soon as their line was broken, and 2 
stand of colors fell into our hands. 
 
This great victory was not gained without irreparable losses. In 
addition to those previously mentioned, the following regimental 
commanders were killed: Col. Dennis O'Kane, Sixty-ninth 
Pennsylvania Volunteers; Lieut. Col. Max A. Thoman, Fifty-ninth New 
York Volunteers; Col. Richard P. Roberts, One hundred and fortieth 

Pennsylvania Volunteers (on the 2d); Col. P. J. Revere, Twentieth Massachusetts Volunteers, and 
Lieutenant-Colonel Steele, Seventh Michigan Volunteers. The number of casualties among the field 
officers was very great, many of the regiments losing them all. 
 
Toward the close of the main contest, I had the misfortune to lose the valuable services of a 
distinguished officer, Brig. Gen. John Gibbon, commanding Second Division, who was severely 
wounded. A short time afterward I was myself wounded, but was enabled to remain on the field until 
the action was entirely over, when I transferred the command to Brigadier-General Caldwell. 
 
The services of the artillery during this engagement are particularly spoken of in the report of the 
commander of the artillery. Its losses in officers, men, and matériel will sufficiently attest the severity 
of the ordeal to which it was subjected. Three of the battery commanders, Captain Rorty and Lieuts. 
A. H. Cushing and G. A. Woodruff, all able, experienced, and distinguished officers, were killed, and 
another battery commander, Lieut. T. F. Brown, First Rhode Island Artillery, severely wounded. 
 

Gen. Alexander Hays.  
 LC-DIG-cwpbh-01060 

Gen. John Gibbon.   
LC-DIG-cwpb-04455 
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The losses of the corps during the action at Gettysburg amounted to 4,323 
officers and men killed, wounded, and missing. The strength of the corps 
in the action was about 10,000 officers and men… 
 
To speak of the conduct of the troops would seem to be unnecessary, but 
still it may be justly remarked that this corps sustained its well-earned 
reputation on many fields, and that the boast of its gallant first 
commander, the late Maj. Gen. E. V. Sumner, that the Second Corps had 
"never given to the enemy a gun or color," holds good now as it did under 
the command of my predecessor, Major-General Couch. To attest to its 
good conduct and the perils through which it has passed, it may be stated 
that its losses in battle have been greater than those of any other corps in 
the Army of the Potomac, or probably in the service, notwithstanding it has 
usually been numerically weakest. 
 
For the services of the commanders of divisions, Brig. Gens. John Gibbon, 
Alexander Hays, and John C. Caldwell, I need only to refer to the history 
of the deeds of their commands. 
 
Brig. Gens. John Gibbon and Alexander Hays, being more particularly 
under my eye in the crisis of the battle, it is but just that I should state that 
their conduct was all that could be desired in division commanders. 
 
Capt. J. G. Hazard, commander of artillery of the corps, performed his 
duty in a commendable manner, behaving in the field with gallantry and 
directing his artillery with skill and judgment. 
I desire particularly to refer to the services of a gallant young officer, First 
Lieut. F. A. Haskell, aide-de-camp to Brigadier-General Gibbon, who, at a 
critical period of the battle, when the contending forces were but 50 or 60 

yards apart, believing that an example was necessary, and ready to sacrifice his life, rode between 
the contending lines with the view of giving encouragement to ours and leading it forward, he being at 
that moment the only mounted officer in a similar position. He was slightly wounded and his horse 
was shot in several places. 
 
Brigadier-General Webb; Col. N.J. Hall, commanding brigade; Colonel Devereux, Nineteenth 
Massachusetts; Colonel Mallon, Forty-second New York; Col. R. Penn Smith, Seventy-first 
Pennsylvania, and others, whom I regret I am unable to name, performed in like manner most 
distinguished services in leading their men forward at a critical period in the contest. 
 
Captain Hall, Fifty-third Pennsylvania Volunteers, and Lieutenant Taylor, both of the signal corps, are 
entitled to mention at my hands for their energy and usefulness displayed during the entire battle. 
For the services of other officers who distinguished themselves, not heretofore mentioned in this 
report (there are many of them), I respectfully refer to the reports of division, brigade, and regimental 
commanders, and to the report of the commander of artillery, herewith transmitted. 
 
Lieut. Col. C. H. Morgan, inspector-general and chief of staff, performed highly important services 
during the entire campaign. His intelligence on all occasions, his forethought, and fine conduct on the 
field of battle, entitled him to high praise. 

Darius Couch. LC-DIG-cwpb-04655 

E.V. Sumner  
LC-DIG-cwpbh-00723 
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Lieutenant-Colonel Batchelder, chief quartermaster, and Lieut. Col. J. S. Smith, chief commissary, 
ably conducted the services of their departments. Their duties were such as to cause them not to be 
present on the field of battle. 
 
Surg. A. N. Dougherty, medical director of the corps, in the performance of his duties gave me entire 
satisfaction. No matter whether under the fire of the enemy or not, he was always at his post. 
 
Maj. S. O. Bull, Fifty-third Pennsylvania Volunteers, provost-marshal of the corps, was actively 
engaged during the action in taking charge of the prisoners captured from the enemy. During the time 
of the engagement, he was under the orders of the provost-marshal-general of the army. 
 
Maj. W. G. Mitchell, my senior aide-de-camp and acting assistant adjutant-general, who distinguished 
himself on several perilous occasions during this battle; Capt. I. B. Parker, aide-de-camp, and Capt. 
W. D. W. Miller, aide-de-camp, twice severely wounded on the 2d, behaved with their usual gallantry, 
and added to the esteem their fine conduct has gained for them on many fields. 
 
Capt. H. H. Bingham, judge-advocate, slightly wounded, and Captain Brownson, commissary of 
musters, acting as aides for me on the occasion, behaved with great gallantry, and shared all the 
dangers of the field. 
 
My personal orderlies-- Sergeant [Owen] McKenzie, Private James Wells, color-bearer Sixth New 
York Cavalry, and Privates [Alvin] Stearns and [David] Smith, Company D, Sixth New York Cavalry--
behaved with their usual bravery, and always faithfully remained at their posts, no matter how 
dangerous their position. 
 
I desire to bring particularly to the notice of the major-general commanding the case of Sergt. 
Frederick Fuger, first sergeant of Battery A, Fourth U.S. Artillery. During the action of the 3d, his 
conduct was such as to entitle him to promotion, and his character is such as to make this a proper 
method of rewarding his services… 
 
With reference to the number of colors 
taken from the enemy, it is proper to say 
that each division has been credited with 
the number actually turned in, and for which 
receipts are held, making the aggregate of 
twenty-seven. There were undoubtedly 
thirty-three colors captured, the balance 
having been secreted as  
individual trophies. 
 
I have the honor to be, very respectfully,  
your obedient servant, 
 
 WINF'D S. HANCOCK,  
 Major-General, Commanding Second Corps. 
 
Brig. Gen. S. WILLIAMS,  
Assistant Adjutant-General,  
Army of the Potomac. 

Sen. Moore of Pennsylvania, speaking at the Bloody Angle  
during the Gettysburg Reunion.  LC-DIG-ggbain-13508 
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General Orders No. 40 
November 29, 1867 
HEADQUARTERS FIFTH MILITARY DISTRICT, 
 
GENERAL ORDERS               
      NO. 40                                                     New Orleans, LA., November 29, 1867  
 
I.   In accordance with general orders No. 81, Headquarters of the Army, Adjutant  
General's Office, Washington, D.C., August 27th, 1876, Major-General W.S. Hancock  
hereby assumes command of the Fifth Military District and of the Department composed  
of the States of Louisiana and Texas. 
 
II.  The General Commanding is gratified to learn that peace and quiet reign in this 
Department.  It will be his purpose to preserve this condition of things.  As a means to  
this great end he regards the maintenance of the civil authorities in the faithful execute 
on of the laws as the most efficient under existing circumstances. 
     
     In war it is indispensable to repel force by force, and overthrow and destroy opposition  
to lawful authority.  But when insurrectionary force has been overthrown and peace 
established, and the civil authorities are ready and willing to perform their duties, the  
military power should cease to lead, and the civil administration resume its natural and  
rightful dominion.  Solemnly impressed with these views, the General announces that the  
great principles of American liberty are still the lawful inheritance of this people, and ever 
should be.  The right of trial by jury, the habeas corpus, the liberty of the press, the freedom  
of speech, the natural rights of persons, and the rights of property must be preserved. 
 
     Free institutions, while they are essential to the prosperity and happiness of the people, 
always furnish the strongest inducements to peace and order.  Crimes and offences  
committed in this district must be referred to the consideration and judgment of the regular  
civil tribunals, and those tribunals will be supported in their lawful jurisdiction. 
 
     Should there be violations of existing laws which are not inquired into by the civil 
magistrates, or should failure in the administration of justice by the courts be complained  
of, the cases will be reported to these headquarters, when such orders will be made as  
may be deemed necessary. 
 
     While the General thus indicates his purpose to respect the liberties of the people, he 
wishes all to understand that armed insurrection or forcible resistance to the law will be 
instantly suppressed by arms. 
 
    By command of  
    MAJOR-GENERAL 

      W.S. Hancock 
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From the Library of Congress:  LC-USZ62-116460.   
Hancock (at sight of the Old Bourbon War Horse):  “ Great Scott!  Am I to be the Head of that?” 
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